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a message
from the ceo
a message

For humanitarian action, 2025 
was more than a crisis: it was 
a major tipping point. A year 
of brutal rupture, marked by a 
massive reduction in international 
funding for humanitarian aid and 
development. 

This funding crisis has been 
compounded by a challenge to the 
very legitimacy of humanitarian 
action, creating growing 
uncertainty over the international 
community’s medium-term 
willingness to honour its 
commitments to the Sustainable 
Development Goals. 

International solidarity is 
narrowing. And this is happening 
at a time when crises are becoming 
ever more intertwined, mutually 
reinforcing and amplified — 
whether social, climatic, political or 
geopolitical. Crises no longer add 
up; they multiply. 
And the most vulnerable people 
are paying the highest price. 

For Acted, as for all actors across 
the sector, this is nothing short 
of an earthquake. We must accept 

that the world is changing — and 
reinvent ourselves while staying 
the course. 

So, what are we to do? 

Marcus Aurelius told us, in essence, 
that the obstacle is the way. We 
have no choice but to make this 
maxim our own — and move 
forward. 

One thing is certain: this is not 
about changing our vision. Our 
direction, our values and our 
purpose remain unchanged. What 
must be accelerated is our proposal 
for a 3ZERO world: Zero Exclusion, 
Zero Carbon, Zero Poverty. 

First, we must fundamentally 
rethink how we finance our action, 
and accelerate our transition 
towards HumaniTerra. We must 
also accelerate our work to build 
practical convergence — always 
one that lifts us higher — between 
public actors, private actors and 
civil society. 
This is the full ambition of a 
3ZERO world. Not three separate 
objectives, but one. A systemic 
vision that recognises that the 
crises we face are profoundly 
interconnected — and that 
solutions must be just as 
interconnected. 

Second, while our work is rooted 
every day in the realities of 
the field, we cannot ignore the 
emergence of artificial intelligence. 
This emergence appears to herald 
a profound reconfiguration of 
how our societies function, at 
unprecedented speed, and to signal 
a fundamental shift in the very 
meaning of progress. It resembles 
a Promethean revolution, in 
which every human being will be 
compelled to ask what their place 
will be. 
In response to this question, we 
choose to believe in an alliance 
between artificial intelligence, 
ancestral intelligence and adaptive 
intelligence. 
Ancestral intelligence is the 
intelligence of territories, 
communities and rooted 
knowledge. This is where 
communities invent and 
experiment. This is where we must 
be — co-constructing solutions, 
bringing actors together, turning 
dialogue into collective action. 
Adaptive intelligence is the 
intelligence that has shaped 
humanity’s path since it set human 
beings on a trajectory unlike that 
of any other living species. 

We propose this new equation: 
AI3— first and foremost, of course, 
for humanitarian action, but not 
only. 



Marie-Pierre CALEY
Co-founder & CEO

from the ceo
a message

Third, we must accelerate our 
transition from humanitarian 
action to HumaniTerra. It is no 
longer only about helping to heal 
the world; it is about rethinking 
it. HumaniTerra must, more than 
ever, think outside the box. This 
has always been our slogan. It 
has even been our logo from the 
very beginning: never confuse 
constraints with limits; never 
mistake the box for the world. 
Thinking outside the box means, 
first of all, rethinking and renewing 
our resources: diversifying 
our levers, strengthening our 
partnerships and, of course, 
evolving our action by investing 
more in human capital and 
innovation. 

In Asia, Africa and the Americas 
— where our action has 
been concentrated since the 
beginning — we must deepen 
our engagement with the 1,500 
national partners active at the first 
mile whom we have supported 
for years. We are opening our 
network of 3ZERO Houses to civil 
society actors, giving them greater 
strength and reach. We hope 
this will create accelerators for 
innovation and investment in the 
most deprived areas of the planet, 
with the Convergences Forums as 
their voice. 

In Europe and in France, where 
we must also invest ourselves, 
our action has so far consisted in 
creating and carrying, for the past 
15 years, the Convergences Forum 
in Paris — designed as a space 
for dialogue among all actors, to 
break down silos and challenge 
preconceptions. Some told us: 
“talk all you like.” Our answer is: 
“causes, always.” 

We are now gradually building 
an ecosystem around the 3ZERO 
House in Paris, which has been 
active for one year and is already 
mobilising stakeholders. It will 
serve as the anchor point for 
a renewed Convergences, now 
focused on practical solutions 
with actors rooted in France. 
The enthusiasm it is generating 
must become the starting point 
for a far more ambitious vision: 
investing in promising initiatives 
led by civil society and small-scale 
entrepreneurship. 
In parallel, from the Hermitage 
/ 3ZERO European Campus, we 
intend to launch an initiative to 
support numerous hybrid places 
and the territories they each help 
to energise. 

Together, all these initiatives 
should converge to become the 
first building blocks of the Global 
3ZERO Alliance. 

We know that our actions are 
modest, fragile and incomplete. 
But every time a community 
regains access to water, every time 
a child can eat their fill, every time 
a territory begins to regenerate, it 
is a victory. 

Thank you to our teams, who 
continue to act with courage, 
creativity and commitment 
despite uncertainty. I want to 
pay particular tribute to all our 
colleagues across Acted’s 40 
countries of intervention for their 
remarkable crisis management 
following the dissolution of 
USAID, which today allows us to 
look to Acted’s future on solid 
foundations. In doing so, they have 
made a decisive contribution to 
the organisation’s sustainability. 
For this, my deepest thanks. 

Thank you to our partners, who 
choose solidarity in a world of 
fragmentation. 

Thank you to all those who, with 
us, continue to believe in solidarity. 

More than ever, we cannot look 
away. 

Our modesty and realism remain 
intact. So does our ambition.
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achievements
key

3,525,487 people received 
emergency food aid 

In Yemen, where conflict 
and economic decline continue 

to undermine access to essential 
services, Acted rehabilitated 
water and sanitation 
infrastructure in health facilities 
serving vulnerable communities. 
As a result, over 450,000 people 
benefited from safer and more 
reliable healthcare services, with 
improved access to clean water, 
sanitation and hygiene facilities 
helping reduce health risks and 
improve the quality of care.

12,344,513 crisis-affected people supported to cover 
their urgent needs 

4,826,735 people acquired access to basic services 

1,797,668 people supported with over  
€76,590,343 in cash and vouchers

 
23,246 people crossing the national poverty 

line after having received Acted’s support  

586 green infrastructure units 
built, rehabilitated and/or 

retrofitted 

2,721,850 displaced people 
supported with camp 

management activities in 935 
camps and sites 

5,966,283 beneficiaries 
of water, hygiene and 

sanitation activities  

14,404 water, hygiene 
and sanitation facilities 

built or restored 

9,407 micro, small and medium enterprises 
supported 

56,012 of households reporting increased 
income following participation in the project

2,201 Kilowatt 
peak of solar 

panels installed 

In Sudan, where 
violence has displaced more 

than 15 million people and 
driven millions into severe food 
insecurity, Acted partnered 
with local responder groups to 
operate community kitchens 
in some of the most hard-to-
reach and conflict-affected 
areas. Through this locally led 
approach, communities were 
able to provide emergency 
food assistance to over 
1 million people in 2025, helping 
vulnerable households meet 
urgent food needs despite 
insecurity, displacement and 
restricted humanitarian access. 



826,983 individuals satisfied 
with their last experience of 
public services  

388 individuals who report 
the project had a positive 
impact on the peace and 
stability of their environment

54,697 people interviewed have increased their capacity 
to cope, adapt and/or recover from shocks caused by 
disaster (including climate-change induced) 

7,770 hectares of land regenerated  

144,092 tree seedlings planted 

12 countries receiving specialised support, and 
€2,431,697 support for the  conservation and 
sustainable use of biodiversity and ecosystems 

In Kenya’s West Pokot County 
and the Tchologo region of 
northern Côte d’Ivoire, where 
climate change, land degradation 
and increasing pressure on natural 
resources threaten pastoral and 
agricultural livelihoods, Acted 
supported communities through 
its THRIVE approach to rehabilitate 
degraded ecosystems and improve 
natural resource management. 
Through ongoing landscape 
restoration, regenerative grazing 
and nature-based solutions, 3030 
hectares of degraded land in Kenya 
and Côte d’Ivoire were placed under 
holistic management, helping 
strengthen climate resilience and 
support sustainable livelihoods.

390,280  people accessed 
adequate shelter or 
housing 

169 governmental units 
enabling participation of 
civil society in planning 
and management of 
public services 

54,240 people engaged in 
campaigns for sustainable 
development and on fighting 
climate change 

6 countries receiving specialised 
support on research and 
development for sustainable 
consumption and production 
and  environmentally sound 
technologies  

99 entities that substantially 
reduced waste generation 
through reduction, reuse, 
refurbishing, repairing, recycling, 
recovering and/or redesigning

1,134 civil society organisations 
and government institutions 
supported 

In Afghanistan, Acted 
supported over 
3,055 artisans MSMEs to 
strengthen livelihoods and 
expand economic opportunities 
through traditional crafts 
such as tailoring, embroidery 
and rugmaking. Focusing on 
women entrepreneurs, the 
project provided business 
development support and 
market linkages while helping 
artisans access national and 
international markets. Through 
business development services, 
technical training and market 
access support, the project 
helped artisan entrepreneurs 
strengthen their enterprises, 
reach new customers and 
create more sustainable 
livelihood opportunities for 
their families and communities. 

17, 415, 009 PEOPLE RECEIVED ACTED’S ASSISTANCE IN 2025 
WITH ACTIVITIES RANGING FROM EMERGENCY AND RECOVERY 

SUPPORT, TO RESILIENCE AND DEVELOPMENT. 
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programmatic strategy
2020-2025

In emergencies, Acted responds to save 
lives, paying special attention to the most 
vulnerable and marginalised, and striving for 
delivery in hard-to-reach areas. 
Acted’s humanitarian action includes 
disaster preparedness and early action; 
emergency response and recovery, and 
encourages future resilience and equitable 
development. 

HUMANITARIAN ACTION

Acted believes that equitable access to basic 
services such as drinking water, sanitation and 
hygiene facilities; essential health care; education; 
and energy; is key to successfully tackling poverty. 
Acted’s activities aim at improving quality and 
coverage of services offered, especially for 
populations who live in places that are historically 
underserved, too geographically isolated, or 
economically marginalised. 

ACCESS TO BASIC SERVICES

Acted encourages inclusive 
economic growth, that is 
distributed fairly across society, 
and creates opportunities 
for all, by ensuring individuals 
have adequate skills and 
capacities to access available 
livelihood opportunities, 
and that markets can offer 
decent employment or self-
employment opportunities, 
especially in sectors where 
the poor and most vulnerable 
work, and in places where they 
live. 

INCLUSIVE ECONOMIC 
OPPORTUNITIES

CIRCULAR ECONOMY

SUSTAINABLE INFRASTRUCTURES
Acted promotes the designing, building and operating 
of infrastructure to meet the population’s essential 
service needs on all-round sustainable principles. This 
means the infrastructure such as water supply systems 
or power stations is environmentally friendly from end 
to end, and that includes economic, financial, social and 
institutional factors. 

Acted supports individuals, government 
institutions, service providers and 
social entrepreneurs to design out 
waste and pollution, to keep products 
and materials in use as long as possible, 
and to regenerate natural systems. 
These actions minimise waste, pollution 
and carbon emissions, and improve the 
productivity of resources, resulting in a 
reduction of the environmental impact 
of economic activity. 

THRIVE
3ZERO HOUSES

CATALYST
CCCM



Acted works towards preventing conflict, 
supporting post-conflict stabilisation, 
and promoting social cohesion. This is 
done through improving trust between 
and within communities, reducing risk of 
violence, preventing outbreak of conflict, and 
promoting basic principles of the rule of law, 
such as access to justice. 

PEACE, STABILITY & JUSTICE

While empowering citizens to make demands 
and hold to account those who are responsible 
for delivering services, and at the same time 
supporting local institutions to provide better, 
more effective  services to their constituents, 
Acted encourages different stakeholders —
from groups of citizens, the private sector to 
governments —to work effectively together 
in co-constructing ways to act collectively in 
development processes. 

STRENGTHENING INSTITUTIONS & 
CIVIL SOCIETY

Human activities lead to reduction of 
biodiversity, exploitation of natural resources, 
pollution and land degradation, affecting 
ecosystems resilience. Acted aims to ensure 
that ecosystems and natural resources are 
regenerated, consumed, and protected in 
a more sustainable manner so that local 
populations can responsibly benefit from 
them to meet their needs, while conserving 
the ecosystems for future generations. 

COLLABORATIVE & RESILIENT 
MANAGEMENT

With our planet experiencing significant and 
accelerated climate change, Acted promotes 
sustainable consumption and production 
at the individual and household level (e.g. 
awareness on measures to reduce water/ 
electricity consumption), as well as collective 
advocacy and communication activities, to 
sensitize people about the environment 
and climate change and aims to bring about 
lifestyle changes. 

CITIZEN-DRIVEN ACTION



response
emergency

2025 was marked by a continued 
intensification and overlap of crises. 
Humanitarian needs reached record 
levels, with an estimated 305 million 
people requiring assistance worldwide, 
according to United Nations Office for 
the Coordination of Humanitarian Affairs 
(OCHA). Compounding shocks — including 
conflict, climate-related hazards and 
economic pressures — further exacerbated 
already fragile contexts and deepened 
vulnerabilities. 

In response to these escalating needs, 
Acted deployed operations across 12 major 
humanitarian crises. Remaining true to its 
mandate as a first‑mile actor and despite 
a contraction in international funding, 
Acted was able to mobilise effectively to 
deliver emergency assistance to more than 
12,344,513 people. MAYOTTE

MYANMAR

In 2025, Acted upscaled its response following the 
passage of Cyclone Chido in Mayotte supporting 32,532 
people. A central component of this response was 
the deployment of the AGORA approach, grounded 
in informal settlements of Kawéni and Cavani. This 
area‑based approach made it possible to better account 
for local dynamics, strengthen community engagement, 
and optimise the targeting of interventions. It notably 
included the installation and management of sanitation 
infrastructure and waste management systems, as 
well as the implementation of economic recovery 
programmes. 

            200,000+ individuals assisted 

            11,932 households received multi-purpose cash  

             3,500 individuals involved in cash for work 

On March 28, 2025, a magnitude 7.7 earthquake struck 
Myanmar near Mandalay, compounding a crisis already 
marked by conflict and forced population displacement. 
Infrastructure was extensively damaged, severely 
limiting access to safe drinking water, sanitation, and 
energy. Deployed within hours, Acted provided life‑saving 
assistance to more than 200,000 people, combining 
emergency aid and community recovery support. 

GAZA

In 2025, Acted stepped up its emergency response to 
support 1,206,491 people in the Gaza Strip amid an extremely 
constrained environment marked by war, severely limited 
humanitarian access, and the collapse of basic services. 
In response to these immense needs, Acted delivered 
multisectoral assistance covering food security, water and 
hygiene, and protection. Acted also played a key role in 
establishing a supply chain from Egypt and was a central 
actor in site management, committing to helping improve 
living conditions for displaced populations and strengthen 
response coordination.



2025 was also marked by localised shocks, including 
floods in Pakistan (August), major earthquakes in 
Afghanistan (August) and the Philippines (September), 
as well as Cyclone Ditwah, which struck Sri Lanka 
(November). Acted launched rapid responses, providing 
water, emergency shelter, and cash transfers to more 
than 50,000 individuals affected by these disasters. 

PAKISTAN, AFGHANISTAN, SRI LANKA, 
PHILIPPINES

DEMOCRATIC REPUBLIC OF CONGO

In eastern DRC, the resurgence of armed 
conflict, in particular in Goma and Bukavu, 
triggered massive population displacement, 
exacerbating the chronic humanitarian 
crisis in the Kivu provinces. In response to 
the sharp rise in food insecurity and needs 
related to shelter, water, and protection, 
Acted immediately deployed a multisectoral 
response through the Rapid Response 
Mechanism (RRM), delivering life‑saving 
assistance to more than 300,000 people. 

In Haiti, the intensification of armed violence has led to 
massive displacement and a collapse in access to basic 
services, particularly in Port‑au‑Prince and Artibonite. 
The passage of Hurricane Melissa in November 2025 
further worsened the situation, destroying homes 
and crops. In this severely degraded context, Acted 
implemented a multisectoral response, combining 
emergency assistance, cash transfers, and the 
distribution of emergency kits, reaching over 1,200 
people. 

HAITI

In Sudan, amid massive displacement of highly 
vulnerable populations fleeing the war, Acted 
deployed multisectoral emergency responses 
and cash transfer programmes to 2,004,808 
people. In neighbouring countries, Acted 
focused on camp and site management, 
notably in Chad, and South Sudan, to improve 
reception conditions for displaced and refugee 
populations. Through these interventions, 
Acted contributed to strengthening 
humanitarian coordination, access to 
essential services, and the protection of the 
most vulnerable populations in environments 
marked by chronic instability and increased 
pressure on local resources. 

SUDAN

318,852 people assisted 

261,000 people asissted through the 
rapid response mechanism 

84,747 water and sanitation kits 
distributed 

 1,223 people assisted

 1,020 individuals received cash 

In Ukraine, Acted responded to the needs of 
474,334 people living along the frontline and 
in areas affected by shelling by providing 
multisectoral assistance, particularly during 
the winter period to help communities cope 
with the harsh, freezing conditions. Acted 
also supported the rehabilitation of essential 
infrastructure to restore access to basic 
services and address the needs of people 
deprived of heating and electricity. 

UKRAINE

474,334 people assisted

173,823 people benefited from water 
and sanitation activities



action
climate

MOBILISE

MEASURE

REDUCE

ADAPT 
&INVEST

Acted recognises that human 
resilience and ecosystem resilience 
are inseparable.

Acted continued to strengthen 
its response to the climate 
and environmental crises as a 
core part of its humanitarian 
and development mandate. As 
climate change increasingly 
shapes people’s lives, livelihoods 
and ecosystems, particularly in 
fragile and crisis‑affected contexts, 
Acted supported communities to 
protect natural resources, reduce 
climate‑related risks and build 
long‑term resilience.  

2025 marked the final year of Acted’s 
2021-2025 Greening Strategy, 
consolidating progress made across 
its four pillars: Mobilise, Measure, 
Reduce, and Adapt & Invest. 
Over the past five years, Acted 
significantly expanded its climate 
and environmental programming. 
The share of the portfolio dedicated 
to climate and environmental 
action increased from 11% in 

A landmark achievement in early 2025 was Acted’s accreditation to the 
Green Climate Fund (GCF), the world’s largest multilateral climate fund.  The 
accreditation recognises Acted’s safeguards, standards and capacity to deliver 
large-scale climate projects in complex environments. Throughout the year, 
Acted teams mobilised to design its first GCF‑funded programmes, building 
on years of experience in fragile contexts, scaling proven approaches, and 
working closely with institutions to sustain climate solutions. This marks a 
major step in bringing climate finance closer to vulnerable communities on 
the frontline of climate impacts.  

2021 to 22% in 2025, bringing the 
organisation close to its 25% target. 
This work was structured across four 
thematic areas: collaborative and 
resilient ecosystem management 
(7%), citizen‑driven climate action 
(6%), sustainable infrastructure (6%), 
and circular economy approaches 
(3%).  

At the same time, Acted strengthened 
its internal systems for managing 
environmental impact, annual carbon 
footprinting, and decarbonisation. A 
bioclimatic construction toolbox was 
published to promote low-carbon, 
climate-adapted infrastructure. Staff 
awareness and behaviour-change 
initiatives were rolled out globally. 
Building on these foundations, Acted 
worked on the development of its 
Climate and Environment Framework 
2026-2030. The new framework will 
deepen operational transformation 
through the implementation of 
a comprehensive Environmental 
and Social Management System 
(ESMS), while scaling climate and 
environment solutions co-designed 
with communities, mobilising a wide 
diversity of actors, and leveraging 
climate finance to strengthen locally 
driven resilience.  



Climate action is no longer at the margins of our work, but at the heart of how we design programmes, 
support communities and engage with partners. Acted stands alongside communities not only on the 
frontline of climate impacts, but also on the frontline of climate solutions.  

At country level,

In Sri Lanka, Acted launched its first Blue 
Economy initiative through the OCEANS programme, 
supporting coastal and marine ecosystems while 
improving the resilience of fishing communities. 
The project combines the restoration of mangroves, 
seagrass and coral reefs with climate‑resilient 
livelihoods, climate‑smart aquaculture and 
strengthened local governance to protect both 
ecosystems and incomes along vulnerable coastlines.  

In South Sudan, one of the world’s most 
climate‑exposed and fragile contexts, Acted started 
to implement a large‑scale EU‑funded environmental 
rehabilitation project. The project links ecosystem 
restoration with food security and livelihoods, 
addressing the combined effects of climate stress, 
environmental degradation and displacement. By 
restoring productive landscapes while supporting 
rural livelihoods, the project contributes to context-
specific community resilience.

footprint
carbon

67,130   TOTAL EMISSIONS (tCO2)

*Chiffres clés du climat - France, Europe et Monde - Édition 2024- Ministère de la Transition écologique et de la cohésion des territoires  
**Atmostfair 

Acted 2025 carbon footprint is 
equivalent to:

The annual average 
emissions of 6,850 
inhabitants in France

1,136 rounds trips 
Paris – Nairobi**

Since 2021, emissions have been reduced by 27% and delivery efficiency has improved.   
As of 2025, emissions remain 3.5% above Acted’s 30% reduction target. This is mainly due to structural 
factors (aid activities), expanded operations, logistics constraints, and higher data accuracy. 
To achieve its 50% reduction target by 2030, Acted will further focus on the main 
sources of emissions, engagement with suppliers, and projects’ decarbonation by design. 

TOP 3 EMISSION CATEGORIES IN 2025 

Purchased 
Goods & Services 

80% 
Energy 

9%
Travels

6%

-27% COMPARED TO 2021

7%
1%

92%

Direct GHG emissions by Acted (SCOPE 1) 

Indirect GHG emissions linked to Acted’s energy 
consumption (SCOPE 2) 

Indirect GHG emissions, which are not under the control of 
Acted (equipment, goods, services purchased, etc. (SCOPE 3)

UNDERSTANDING OUR FOOTPRINT TO REDUCE OUR IMPACT

3.85kgCO2e per project participant 

167.5kgCO2e per k€

-24%

-31%

15.26tCO2e per employees 
+18%
This increase is due to a reduced number of staff and higher operational intensity.



convening powers
ecosystems
As the world faces unprecedented 
multi-faceted crises, solutions 
are not only technical or financial 
- they are also relational and 
systemic. 

Acting for change requires 
convening ecosystems beyond 
usual counterparts. 

Guided by its objective of 
collectively building a world with 
Zero Exclusion, Zero Carbon and 
Zero Poverty, Acted acts as a 
catalyst, convening communities, 
civil society, public authorities, 
private sector actors and donors 
to shape collective responses. 
Through initiatives such as the 
Convergences forums, the global 

network of 3ZERO Houses, and 
partnerships with local and 
international organisations, 
Acted creates spaces for dialogue, 
collaboration and innovation. By 
connecting local ecosystems with 
global conversations, Acted helps 
transform fragmented efforts into 
shared solutions for a more just 
and sustainable future. 

In 2025, Acted continued to 
strengthen civil society worldwide 
through CATALYST, a programme 
that has supported over 3,500 
organisations across 20 countries 
since 2015, helping them improve 
governance, management, and 
autonomy. 

With a 90% success rate, CATALYST 
has proven highly effective, as 
illustrated in Uzbekistan under 
the EU-funded EQUALITY Phase II 
programme, where Civil Society 
Organisations (CSOs) were 
strengthened to address gender-
based violence, promote women’s 

economic empowerment, and 
engage in advocacy. Among them, 
Beliy Parus—initially the lowest-
scoring organisation among 30 
CSOs—strengthened its internal 
systems, implemented two small-
grant projects for vulnerable 
groups, and secured eight 
additional grants. 

Building on these successes, 
CATALYST will continue to 
capitalise on such impact stories 
in the years ahead, supported by 
a strengthened MEAL framework 
designed to capture deeper 
insights and further evidence of 
change.

CATALYST | Grassroots Organisation Capacity Assessment

In 2025, the 3ZERO House network 
evolved into a multi-stakeholder 
movement for local transformation. 
Across Asia and Africa, 2,712 young 
people, 350 civil society organisations, 
and 149 small and medium-sized 
enterprises took part in training 
sessions and collaborative activities, 
strengthening both their skills and 
local dynamics.
 
From Tajikistan to Myanmar, via 
the Philippines, Kenya, Sri Lanka, 
and Libya, the 3ZERO Houses 
reaffirmed their role as hubs for 
connection and collective action. 
They enabled 71% of participants to 
move beyond siloed approaches, 
while 93% viewed them as innovative 
initiatives addressing essential social, 
economic, and environmental needs. 

Through their incubation 
programmes, the 3ZERO Houses 
supported initiatives in agroecology, 
the circular economy, and sustainable 
waste management. Among these, 
AGC Innovate in Sri Lanka transforms 
plastic waste into construction 
materials, while ShambaAI in Kenya 
provides farmers with artificial 
intelligence tools to improve 
yields and strengthen resilience. 

Far more than physical spaces, the 
3ZERO Houses are platforms for co-
creation, where communities design 
and implement solutions to some of 
the most pressing challenges they 
face. In doing so, they continue to 
demonstrate their role as catalysts 
for sustainable, locally rooted 
transformation.

3ZERO Houses | Collaborative and innovative spaces

CATALYST | Supporting Civil Society Organisations



In 2025, Acted and Convergences 
continued to engage local 
ecosystems at an international 
level, confirming the relevance and 
value of their multi-stakeholder 
3ZERO approach. Three 
international forums organised in 
the Republic of the Congo, Tunisia 
and Brazil brought together more 
than 1,500 participants, thereby 

creating spaces for dialogue, 
co-creation and the exchange 
of locally-rooted solutions.   
These initiatives brought together 
civil society, public institutions, 
private-sector stakeholders, 
academia and young people, thereby 
encouraging their cooperation and 
fostering inclusive, context-specific 
responses to shared challenges. 

In France, Convergences has 
suspended its World Forum in order 
to review its formats and strengthen 
its role as a platform for ongoing, 
multi-stakeholder dialogue. 
  
This transition lays the foundations 
for a renewed programme in 
2026, rooted in local communities 
and linked to global agendas. 

CONVERGENCES |  International Forums

In defining and implementing its 
programmes around the world, 
Acted works closely with hundreds 
of local and national partners. In 
line with its multi-stakeholder 
approach, these organisations are 
not only drawn from civil society, 
but also include public institutions, 
research centres and private sector 
actors.

 
At the intersection of academic, 
civic and entrepreneurial dynamics, 
the 3ZERO Campus Clubs in Tunisia 
position themselves as movements 
for collective experimentation 
where the 3ZERO vision is brought 
to life in practice. They help to foster, 

within universities, a continuum 
between education, engagement 
and career integration, bringing 
together students, lecturers, alumni, 
experts and partners around shared 
objectives.
 
The partnership with L’Hermitage 
has also continued, centred on a 
shared ambition: to transform the 
rural village of Autrêches into a key 
hub for experimentation, training 
and cooperation in support of the 
3ZERO objective. 2025 marked 
a significant milestone in the 
preparation of the Campus 3ZERO 
project, conceived as a community 
dedicated to a just transition 
in rural areas. This momentum 

has also opened up new avenues 
for cooperation with academic 
partners, particularly in relation 
to applied research, training and 
regional innovation projects.

 
Acted has also entered into a 
new strategic partnership with 
UniLaSalle, combining academic 
expertise in environmental sciences 
with operational experience in the 
field. This collaboration supports 
applied research, innovation and 
skills development, whilst offering 
students new opportunities 
through practical activities and 
international exchanges focused on 
a sustainable future.

Partnerships | For Impactful Cooperations 
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asia
central

Advancing equality: integrated action against gender-based 
violence
Despite ongoing reform processes, gender inequality and 
gender-based violence (GBV) remain persistent issues in 
Uzbekistan. Access to front-line services continues to be 
inconsistent, particularly in rural areas.  Acted strengthens 
the capacities of civil society and local authorities to 
deliver survivor-centred, holistic support and reinforce GBV 
prevention and response systems. In 2025, Acted engaged local 
authorities, youth, private sector actors, and young families 
to expand access to integrated social, legal, and psychological 
services for women, while promoting awareness of rights and 
challenging harmful gender norms. 

Adapting to climate change: restoring livelihoods through 
sustainable practices
Prolonged droughts, erratic rainfall, soil erosion and 
flash floods are steadily undermining rural livelihoods in 

northwestern Afghanistan. Acted supports community 
adaptation to climate change, linking income generation with 

ecosystem restoration. In 2025, 51,000 people benefitted from 
agriculture, livestock, water infrastructure and natural resource 

management activities designed to reinforcing local resilience to 
climate shocks.

Building resilience: integrated support for climate-affected communities
Pakistan faces recurring climate hazards: monsoon flooding, glacial 
lake outbursts floods and droughts contribute to displacement, loss of 
livelihoods and assets, and the depletion of natural resources, further 
exarcerbating the vulnerabilities of the most marginalised populations. 
In 2025, Acted continued its efforts to build the resilience of communities 
and infrastructure, by improving access to essential services including 
health, water and sanitation, shelter and livelihoods, while also responding 
to the urgent needs of over 280,290 people affected by the floods across 
the country. 

4,401,523
PEOPLE SUPPORTED

PAKISTAN

AFGHANISTAN

UZBEKISTAN



Improving preparedness: strengthening systems for climate-driven 
shocks
In southern Kyrgyzstan, recurrent mudflows, floods, drought and 
earthquakes increasingly threaten communities with limited coping 
capacity. In Batken and Leilek districts, Acted  supported area-based 
risk assessments, and training local responders and institutions to 
anticipate, plan for and respond more effectively to climate driven 
disasters. 
44,000 people now live in communities benefiting from improved 
preparedness systems and contingency planning processes. 

4,401,523
PEOPLE SUPPORTED

Scaling innovation: strengthening social 
entrepreneurship ecosystems
Innovative initiatives addressing social 
challenges often struggle to grow beyond 
small, isolated efforts in Tajikistan. Social 
entrepreneurs lack opportunities to showcase 
ideas, connect with private sector partners, 
and scale their solutions. Acted supports social 
entrepreneurship by strengthening entrepreneurial 
skills, creating collaboration platforms, and promoting 
partnerships and blended financing models. In 2025, these 
efforts contributed to the development and adoption of Tajikistan’s Social 
Entrepreneurship Law. 

€52,504,493
ANNUAL BUDGET

1,197
STAFF

74
PROJECTS

TAJIKISTAN

KYRGYZSTAN
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& south-east asia
south

UZBEKISTAN

Improving safety: integrated flood risk 
management in refugee camps
Since 2017, Acted has been engaged in Camp 
Coordination and Camp Management for 
the Rohingya crisis in Cox’s Bazar - one 
of the largest refugee settlements in the 
world. Acted contributes to life-saving flood 
prevention and risk mitigation in the camps, 
including drainage monitoring, maintenance, 
and emergency interventions in highly flood-
prone areas. Working closely with refugee 
communities to rehabilitate watersheds and 
restore degraded slopes, Acted helps build 
environmental resilience in one of the most fragile 
and densely populated ecosystems in the region.

Promoting innovation: circular economy solutions for 
sustainable livelihoods

Limited income opportunities  strain prospects for young 
people in Sri Lanka. In parallel, mounting plastic waste 

threatens communities. Acted endeavours to tackle both 
issues. In 2025, the Colombo 3ZERO House ran initiatives on plastic 

management and circular economy, including an entrepreneurship 
programme and 3ZERO Hackathons to back local changemakers. 

1,910,865
PEOPLE SUPPORTED

BANGLADESH

SRI LANKA



UZBEKISTAN

THAILAND

Standing with communities: emergency relief in times of crisis
The 28 March 2025 earthquake caused devastating damage to 
communities already affected by the ongoing armed conflict 
in Myanmar. Acted launched a rapid relief programme for 
families affected by the earthquake, providing  emergency cash 
assistance to over 60,000 people in Mandalay.  

Creating opportunities: skills development for vulnerable refugee 
populations
Myanmar refugees have lived in camps along the Thai border for 
decades, with restricted mobility and few livelihood options to support 
themselves. Acted strengthens self-reliance for these vulnerable 
people by providing vocational training (business and digital skills) as 
well as financial support for refugee groups and women cooperatives to 

develop pig- and poultry-raising activities. In 2025, Acted supported 605 
refugees—mostly women—with vocational, business and digital skills, 

and provided business grants to 60 graduates to start income generating 
activities. 

PHILIPPINES

270
STAFF

43
PROJECTS

Improving access: targeted support for underserved populations
In the Philippines, vulnerable populations in remote locations struggle to access essential 
relief following disasters. Acted works in hard-to-reach areas, to support those 
left behind by mainstream response actions. In 2025, Acted provided rapid 
humanitarian assistance to over 264,075 people affected by human 
induced, climate and natural hazards. Acted piloted innovative climate-
adaptive sanitation models, stress testing against rigorous Value 
for Money credentials to build an evidence base for better disaster 
relief programming. 

MYANMAR
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€11,904,922
ANNUAL BUDGET



east
middle

Promoting sustainability: the 3ZERO Village advancing inclusive recovery
Two years after the earthquakes that struck southeastern Türkiye, Acted 
continued supporting communities towards sustainable recovery. In 
2025, Acted handed over the 3ZERO Village in Hatay - a hub hosting 
local businesses, cooperatives and community organisations 
dedicated to revitalising the earthquake-affected region - to local 
actors for continued community-led management. 

Empowering youth: strengthening 
organisations for lasting impact

As Lebanon’s civil society continues 
to play a critical role in responding to 

overlapping crises, Acted supported youth-
led civil society organisations and start-ups 

through a comprehensive capacity-building program combining 
tailored training, mentoring, and sub-grants thereby reinforcing 
organisational sustainability and digital readiness.

Amid crisis: delivering life-saving support to displaced communities
2.1 million people are in need of humanitarian assistance in Gaza, 
where almost the entire population has been repeatedly displaced. 
In 2025, Acted delivered life-saving site management, food 
security, nutrition, cash, water and sanitation, and protection 
assistance to over 360,000 people in the Occupied Palestinian 
Territory. 

3,729,199
PEOPLE SUPPORTED

TÜRKIYE

LEBANON

OCCUPIED PALESTINIAN TERRITORY



JORDAN

Adapting to evolving displacement dynamics: area-based solutions for 
displaced and returning populations  
Political change reshaped displacement dynamics across Syria in 2025, 
opening space for returns while creating new pressures on services. As 
movements accelerated, Acted adapted its response to support both 
people on the move and those unable to return. In camps, informal sites 
and areas of return, Acted delivered camp coordination, shelter support, 

water and sanitation, rehabilitation, and livelihoods support through an 
area-based approach, helping over 1.5 million people to navigate transition 

safely.

Restoring ecosystems: nature-based solutions for resilient 
livelihoods
In northern Jordan, soil erosion and land degradation threaten 
watersheds and rural livelihoods, increasing environmental 
vulnerability. Acted promotes naturebased solutions that 
restore ecosystems while engaging communities in land 

stewardship. In 2025, Acted worked with women from vulnerable 
Jordanian and Syrian households to produce more than 400,000 

seedlings for national reforestation and watershed rehabilitation 
efforts - strengthening local livelihoods while contributing directly 
to ecosystem restoration and longterm environmental resilience.

SYRIA

€93,515,167
ANNUAL BUDGET

689
STAFF

100
PROJECTS

Navigating crisis: delivering support in complex displacement contexts
Prolonged conflict has driven mass displacement in Yemen, with families 
living in camps under extremely precarious conditions, with limited 
access to basic services and sustainable solutions. 
In this complex context, Acted delivers coordinated, multi-sectoral 
assistance through an area-based approach, focussing on strengthening 
local participation and supporting pathways toward durable solutions. 
In 2025, as part of the Yemen Displacement Response, Acted supported 
over 80,000 displacement-affected people across 101 displacement sites 
and surrounding communities. 

Addressing water scarcity: climate-smart solutions for sustainable livelihoods
In Thi Qar Governorate, Iraq, Acted is supporting farming communities and 
local authorities to address water scarcity and intensifying climate shocks. 
Through area-based risk analysis, capacity building, and farmer-led training, 
Acted supported 690 people in 2025 to strengthen their livelihoods. 
Agricultural tunnels, solar-powered drip irrigation systems, composting 
of household waste, and improved livestock care helped reduce water 
use, protect incomes, and enable families to remain on their land despite 
worsening drought conditions.

YEMEN

IRAQ

31



& central africa
west

UZBEKISTAN

Supporting sustainable community recovery amid displacement dynamics
In 2025, Burkina Faso faced internal displacement and return 
dynamics linked to the changing security context. Of 
the more than 2 million people affected in recent 
years, nearly 1.1 million had returned to their places 
of origin, highlighting the need to strengthen 
community response and management 
mechanisms more sustainably. Acted supported 
the efforts of authorities and communities through 
empowerment and community governance 
initiatives. Income-generating activities and support 
for local governance mechanisms helped improve 
the living conditions of more than 2,205 people.

1,723,465
PEOPLE SUPPORTED

Improving access: healthcare for the most vulnerable 
populations
In Mali, the protracted effects of insecurity and climate 
change continue to disrupt access to essential services, 
particularly in rural areas.  In 2025, Acted   worked to 
strengthen primary health care and community-based 
health systems in Koro and Ségou, which will enable over 

69,000 people to access health and nutrition services with 
integrated protection support.

BURKINA FASO

MALI

Strengthening resilience: enhancing food security and income 
opportunities 
In northern Côte d’Ivoire, climate variability and pressure on land 
are undermining agro‑pastoral livelihoods in a region hosting over 
80,000 asylum seekers from Burkina Faso and Mali. In 2025, Acted 
supported communities in Tchologo region through rapid‑impact 
assets such as community gardens, strengthening food production 
and income diversification. By promoting shared, climate‑adapted 
livelihood solutions for displaced and host populations, Acted helped 
build local resilience, reduce resource‑related tensions and support 
longer‑term stability. 

CÔTE D’IVOIRE



UZBEKISTAN

CHAD

Strengthening civic engagement: promoting inclusive 
governance 
Limited citizen participation and weak dialogue between 
communities and local authorities continue to hinder inclusive 
and sustainable development in the Republic of Congo. In 2025, 
Acted worked with 30 civil society organisations (CSOs) through 
a series of trainings, technical support, and financial assistance 
to promote the participation of women, youth, and Indigenous 
people in local decision-making processes. 100% of targeted 
CSOs now feel more confident engaging in dialogue with public 
institutions.

Supporting social cohesion: fostering peaceful coexistence in a context of 
mass displacement
The conflict in Sudan has driven a massive influx of refugees into eastern 
Chad, putting a strain on local services and community cohesion in the 
city of Adré. Acted provided emergency assistance to host and displaced 
communities, helping 141,170 people access improved support. Working 
with local authorities and community representatives to identify shared 

priorities and strengthen essential services  also helped foster peaceful 
coexistence and sustainable recovery. 

Supporting recovery pathways: bridging 
emergency response and long-term recovery 

efforts 
Persistent insecurity and the presence 
of armed groups continue to undermine 
stability and social cohesion in 
Central African Republic, while former 
combatants face limited pathways back 
into civilian life. Acted responds to both 

emergency and development needs, 
delivering life-saving assistance in water 

and sanitation, food security and health, 
while promoting longer-term economic 

recovery. In 2025, 346 former combatants were 
supported to launch income-generating activities, and 

contribute to community infrastructure rehabs. 

CENTRAL AFRICAN REPUBLIC

896
STAFF

90
PROJECTS

Strengthening resilience: 
meeting urgent needs in 

crisis-affected communities
 
Renewed fighting has 
d i s p l a c e d   h u n d r e d s 
of thousands of households 
and disrupted livelihoods 

across eastern Democratic 
Republic of the Congo. In South 

Kivu and Tanganyika, Acted 
delivered coordinated emergency 
support to displaced and host 
communities, providing food, 
shelter, essential household items 
and protection assistance, helping  
318,852 people meet urgent needs 
while strengthening community 
resilience amid ongoing insecurity. 

DEMOCRATIC REPUBLIC 
OF THE CONGO

REPUBLIC OF THE CONGO

€58,386,791
ANNUAL BUDGET
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UZBEKISTANUZBEKISTAN

Delivering life-saving support: responding to displacement 
and urgent humanitarian needs
Ongoing conflict in Sudan has triggered mass displacement 
and left millions in urgent need of most basic services. In 
camps and informal sites, Acted works with community 
committees and partners to ideliver life-saving cash 
assistance and improve access to essential services, 
such as emergency latrines and shower facilities, site 
maintenance, safety audits, repairs of lights and shelters, 
and solid waste management.

Facing environmental challenges: supporting sustainable livelihoods  
In South Sudan, recurrent flooding, drought and climate variability 
continue to undermine food production and livelihoods. Acted supports 
climate-affected communities by rehabilitating climate-resilient 
infrastructure, promoting climate-smart agriculture and natural resource 

management, and strengthening local disaster preparedness systems. 
By linking emergency response with longer-term resilience, Acted helps 

households better protect their assets and sustain food production in the 
face of future shocks. 

UGANDA

4,523,241
PEOPLE SUPPORTED

Improving climate-resilience: fostering food security 
and nutrition 
Karamoja’s semiarid districts face chronic food 
insecurity and high child malnutrition, driven by erratic 
rainfall and land degradation. Since 2008, Acted has been 
working in the region to deliver an integrated response 
linking cash, climate-smart agriculture and nutrition 
support. In 2025, Acted supported vulnerable households in 
Amudat and Nakapiripirit with cash support, farmer-led trainings, 
kitchen garden inputs and nutrition screenings for mothers and 
young children. Communities restored land through rainwater harvesting 
and farmer-led natural resource management to strengthen resilience. 

SUDAN

SOUTH SUDAN



UZBEKISTANUZBEKISTAN

Enhancing adaptive capacity: 
tailoring cash distributions 
Recurrent droughts, floods and 
climate shocks continue to drive 
acute food insecurity in Kenya’s 
ASAL counties and refugee camps. 
Crisis-affected communities face 
reduced assistance, rising needs 
and limited coping options. Acted 
works with national and international 
partners to deliver adaptive, multipurpose 
cash assistance through an alert system, while 
strengthening coordination, market monitoring 
and disaster preparedness at county level. In 2025, Acted and its partners 
reached over 41,000 people with emergency cash assistance. 

Improving services: improving access to water, sanitation and health  
Refugee arrivals from Sudan continue to strain services in Benishangul-

Gumuz region, where over 94,000 Sudanese refugees are hosted and camps 
such as Ura face acute gaps in water and health care. In Assosa Zone, Acted 
supported 32,258 refugees and host community members by solarising a 
borehole, constructing 15 inclusive latrines, delivering hygiene promotion 
to 20,000 people, and strengthening access to primary health and nutrition 
services. 

ETHIOPIA

559
STAFF

84
PROJECTS

Strengthening inclusive dialogue: promoting 
governance and peacebuilding in fragile contexts 

Decades of conflict, drought and 
displacement continue to fuel 

intercommunal tensions and exclude 
women from decision-making in 
south-central Somalia. In 2025, Acted 
worked with 8 women-led civil society 
organisations in South West State and 

Jubaland, building their capacity to lead 
community mediation, promote dialogue 

between clans and displaced groups, and 
advocate for women’s inclusion in peace 

processes, fostering more inclusive and locally 
driven reconciliation. 

Reaching vulnerable communities: operating in hard-to-access conflict 
zones
In Cabo Delgado province, ongoing insecurity continues to displace 
communities and severely disrupt access to food. 
Acted operates in remote and hard-to-reach areas, delivering emergency food 

assistance to the most vulnerable populations, supporting 39,085 conflict-
affected households to meet their essential food needs in 2025. 

MOZAMBIQUE

SOMALIA

KENYA
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€55,221,605
ANNUAL BUDGET



europe

Bridging the gap: environmental awareness and citizen action 
Over 80% of people in France see environmental protection as essential, but people struggle to know 
how to make a difference. Civil Society Organisations (CSOs) can play a leading role in driving change 
at the local level, if they have the support and resources to boost citizen action.  Acted builds on the 
deep roots that CSOs have in their local communities to promote science‑based climate initiatives 
and mobilise disengaged communities. In 2025, Acted supported 20 CSOs across 8 regions on energy 
poverty, agroecology, circular economy and mobility.

MAYOTTE

648,055
PEOPLE SUPPORTED

From crisis to recovery: empowering 
communities in Mayotte
Following Cyclone Chido in December 2024, 
Acted sprang into action in response 
to the destruction of much-needed 
infrastructure, which had cut off a large 
part of the population from any aid. The 
organisation met the basic needs of the 
affected communities by distributing 145 
tonnes of food (equivalent to one million 
meals) and providing 380 family tents. It also 
strengthened its response with the support 
of fire brigades specialising in humanitarian 
emergencies, who worked alongside Acted 
to deploy three drinking water filtration units 
and set up sanitation facilities benefiting over 
10,000 people. At the same time, reconstruction and 
sustainable recovery initiatives were launched: Acted 
supported the continuity of education through 70 school 
tents and 786 back-to-school kits, whilst revitalising the local 
economy by supporting 64 micro-enterprises, 48 farmers and around 
ten community initiatives, benefiting nearly 8,000 people.

FRANCE 



Supporting safe living conditions: 
strengthening access to housing and 

essential services
The arrival of refugees from 

Nagorno-Karabakh has placed 
significant pressure on rural border 
communities in Armenia, straining 
housing, protection services 
and winter preparedness. Acted 
supports displaced families and 

vulnerable host households through 
tailored protection assistance, 

shelter rehabilitation and winterisation 
support, helping people secure safe living 

conditions and access essential services 
during the cold season.

UKRAINE

431
STAFF

63
PROJECTS

Delivering assistance: Supporting frontline 
communities

The war continues to devastate 
frontline communities in Ukraine, 
where constant shelling, damaged 
infrastructure and disrupted markets 
leave households struggling to meet 
their basic needs. In 2025, Acted worked 
with rural and isolated communities 

along the contact line across  9 oblasts, 
delivering multipurpose cash to  

29,638 households, heating support 
to  26,067 people and emergency livelihood 

grants to  5,984 people, helping families stabilise 
income and access essential goods. 

ARMENIA

MOLDOVA

37

€111,957,514
ANNUAL BUDGET

Tackling socio-economic vulnerability: supporting 
refugees and host communities  

Moldova is one of the lowest income countries in Europe , with 
a significant portion of the population living below the poverty 

line.  The country also hosts extremely vulnerable Ukrainian 
refugees, who often have limited coping options.  Many face 

major protection risks and struggle to access essential services. Acted 
strengthens protection systems through monitoring, case management, socio-
economic integration and targeted support for refugees and vulnerable 
Moldovan people at risk of exclusion, complementing national efforts and 
helping individuals secure safe access to assistance and services. 



& caribbean
americas

Reaching the most affected: deploying mobile teams 
Escalating gang violence, compounded by ongoing crises, 

has forced over 1.4 million people from their homes in 
Haiti, deepening humanitarian needs and making 
access highly volatile. To reach people affected by 
shocks both within displacement sites and outside 
of them, Acted deploys agile mobile teams delivering 
integrated, multisectoral emergency assistance, 
including cash for food, water and sanitation, and 
protection support.

Supporting vulnerable households: 
school-based assistance for 
communities 
Widespread poverty and social 
marginalisation continue 
to undermine households’ 
ability to meet their basic 
needs in Venezuela, putting 
children’s nutrition and 
education at risk. Acted 
supports 144 schools through 
the National School Feeding 
Program,  providing daily meals 
and complementary activities 
to help vulnerable children remain 
in school, while easing pressure on 
household food security. 

164,281
PEOPLE SUPPORTED

170
STAFF

23
PROJECTS

HAITI

VENEZUELA

€11,943,476
ANNUAL BUDGET



Supporting long term recovery: resilient reconstruction  
Communities hit by the 2023 earthquake in Morocco are moving into a longer-term 
recovery phase, while still facing damaged housing, fragile infrastructure, disrupted 
livelihoods and pressure on local economic activity. Acted’s approach focuses on “Build 
Back Better,” combining safer reconstruction with the restoration of resilient and 
sustainable services, while supporting livelihoods. 
In 2025, Acted trained local workers in earthquake-resistant techniques rooted in 
traditional architecture, contributing to stronger, safer homes and reinforcing community 
capacity to maintain and adapt infrastructure over time. 

Building capacity: fostering civic innovation  
Civil society in Libya is continuing to develop 
within a challenging environement. Many local 
CSOs struggle to coordinate, sustain activities 
and engage in local decision making. Acted brings 
nascent and burgeoning CSOs together in Resource 
Centres across the country, to participate in skills 
training, networking events, and organisational 
capacity building. In 2025, Acted supported 60 
CSOs in four Resource Centres – while the 3ZERO 
House in Benghazi promoted innovation, circular 
economy and green civic action among young 
people.

TUNISIA

66
STAFF

30
PROJECTS

north

Empowering youth: supporting inclusive and green innovation 
Youth unemployment and limited civic space hinder social and 
environmental innovation in Tunisia, especially outside major urban 
centres. Through 3ZERO campus clubs, Acted mobilises students as 
agents of change, to promote green entrepreneurship and inclusion. 
In 2025, the 3ZERO network supported 354 students from 16 
universities. A 3ZERO Innovation Prize was awarded to three student-
led innovation projects.

314,380
PEOPLE SUPPORTED

170
STAFF

23
PROJECTS

MOROCCO

LIBYA

€5,388,756
ANNUAL BUDGET
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resources
human 4,376

NATIONAL STAFF 

INTERNATIONAL STAFF 

AFRICA
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MENA

AMERICAS
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STAFF IN 2025
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financial

€415,088,607  
2025 BUDGET

OPERATIONS
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HQ
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MULTILATERAL 
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BUDGET SHARE PER REGION
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code of conduct
& policies

 

 

NO

$

STOP

Acted
code of
conduct

Anti-fraud, bribery and 
corruption policy

Antiterrorism and anti 
money laundering 

policy

Data protection policy

Conflict of interest 
prevention policy

Child protection policy

Environmental and social 
protection policy

Policy against sexual 
exploitation, abuse and 

harassment

Gender policy

Grievance policy
I will report any incident or 

concern relating to this Code

CHAPTER 7

I will respect
others

I will maintain 
high standards 

of conduct, both 
personal and 
professional

I will commit
to protect Acted’s 

beneficiaries

I will ensure to be 
attentive to the safety 
and security of myself 

and others

I will protect 
Acted’s 

resources and 
assets

I will protect the 
confidentiality of 

Acted’s
information and 

dataCHAPTER 1

CHAPTER 2

CHAPTER 3 CHAPTER 4

CHAPTER 5

CHAPTER 6



accountability & transparency

43

77,670
FEEDBACK RECEIVED IN 2025

61% OF THE COMPLAINANTS WHO 
CONTACTED ACTED WERE BENEFICIARIES 
OF ACTED PROGRAMMES

56% WERE WOMEN

MENA

AFRICA

EUROPE

ASIA

AMERICAS

WHERE?

WHO?

WHAT?

ALERTS BY CATEGORY

MENA

AFRICA

ASIA

EUROPE

AMERICAS

 ALERTS BY REGION

PROGRAMMES

LOGISTICS

HR

PARTNERS

IT

SECURITY

FINANCE

Identified through beneficiaries’ feedback 
mechanisms

Identified through internal control 
mechanisms

Received through country 
management 

Received through the Acted’s 
Transparency email or Line

Others

Acted’s transparency mechanism is designed to capture and 
address alerts related to fraud and abuse through a structured and 
centralised process. Managed by the Transparency, Compliance 
and Investigation Department, it ensures confidentiality and 
consistent case management.

The Acted Feedback Mechanism is an accountability system 
managed by Acted MEAL units in each mission. It is designed 
to support the participation of affected populations, and to 
use community feedback to improve the quality and relevance 
of our programmes. 

155
ALERTS INVESTIGATED IN 2025

Acted maintains a strong compliance framework based on robust internal controls and full traceability of 
financial and operational flows, from initial funding to the final beneficiary. These systems are complemented by 
independent external audits, providing a third level of oversight. In 2025, more than 347 projects were audited. 
Acted achieved a 99.9% eligibility rate of audited expenditures, with confirmed ineligible costs remaining 
below 0.1% of its annual budget. These results reflect the reliability of control mechanisms and a high level of 
accountability in the use of funds.

37%

23%

21%

12%

7%
Thanks and questions on the assitance

Request for assistance

Feedback on activities

Sensitive complaints

43.7%

42%

14%

0.3%

Acted is a member of the Core Humanaitarian Standard Alliance (CHS) - 
a network to raise the standard of aid by putting people at the centre of 
humanitarian and development action.

Thanks and questions 
on assitance

Request for asssistance

Feedback on activities

Sensitive complaints

WHAT?

WHERE?

21%
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Accor Heartist Solidarity
Agence de l’eau Adour Garonne 
Agence de l’eau Rhin-Meuse
Agence de l’Environnement et de la 
Maîtrise de l’Energie
Agence d’Urbanisme et de 
développement Pays de Saint-Omer
AFD - Agence Française de 
Développement
AICS - Italian Agency for Development 
Cooperation 
Aid Fund for Syria
Ambassade de France
Association des Maires de Vaucluse
Association des Maires et des 
Présidents d’intercommunalités de la 
Drôme
Association FSVCU
Australian Embassy
DFAT - Australian Government 
Department of Foreign Affairs and 
Trade
Banque de Tunisie
Boury Tallon
BRED
CCAS Bresse Vallons
Center for Disaster Philantropy
Center of Information and 
Communication Technologies
Central Asian Alliance for Water and 
Ecology
Civil Internet Policy Initiative
CLIMATE-KIC HOLDING B.V
CLS
Cellule d’appui à l’Ordonnateur 
national du Fonds européen de 
développement (COFED)
Collectivité Européenne d’Alsace
Communauté d’Agglomération de 
Béthune-Bruay, Artois Lys Romane
Communauté de Communes de 
l’Oisans
Conseil Départemental de la Nièvre
Conseil départemental de l’Eure
Conseil Régional Centre-Val de Loire
Conseil Régional Bourgogne-Franche-
Comté
Conseil Régional Ile-de-France
Conseil Régional Grand Est
Conseil Régional Normandie
Conseil Régional Nouvelle-Aquitaine
Conservation International 
Foundation
Crédit Agricole CIB
Fonds de solidarité pour les victimes 
du conflit en Ukraine - Crédit Agricole
DG International Partnerships
ECHO - European Civil Protection and 
Humanitarian Aid Operations

Embassy of the Republic of Indonesia 
in Afghanistan
ENGIE
Facilité G5 Sahel
Famille Villard
FAO - Food and Agriculture 
Organization of the United Nations
FCDO - Foreign, Commonwealth and 
Development Office
Fondation Alstom
Fondation Eurofins
Fondation l’Occitane
Fondation MAD
Fondation Sisley
Fondation Suez
Fondazione AVSI
Fonds Meyer-Louis Dreyfus
CDCS - Centre de crise et de soutien 
du Ministère des Affaires étrangères
IFSAN -Initiative française pour la 
Sécurité alimentaire et la Nutrition
GAC - Global Affairs Canada
GIZ - Deutsche Gesellschaft für 
Internationale Zusammenarbeit
IOM - International Organisation of 
Migration
Embassy of Japan in Pakistan
KFW - Kreditanstalt für Wiederaufbau
La Ville du Cannet
Land Sea Maldives
Lilo 
NORAD - Norwegian Agency for 
Development Cooperation
NMOFA - Norwegian Ministry of 
Foreign Affairs
OCHA - UN Office for the 
Coordination of Humanitarian Affairs
Orange
PATRIP Foundation
Pierre Fabre
Queen’s University at Kingston
Conseil Régional des Pays de la Loire
Conseil Régional Région Sud-
Provence-Alpes-Côte-d’Azur
Régions de France
SRF - Sahel Regional Fund
SEF - Sindh Education Foundation
Fonds de dotation Mécénat Servier
SICASIL
SIDA - Swedish International 
Development Cooperation Agency
Sigeif
SOL! Groupe
SRTF - Syria Recovery Trust Fund
Stantec
Start Network
SDC - Swiss Agency for Development 
and Cooperation
Embassy of Swizterland in Tajikistan

Embassy of Swizterland in the 
Philippines
Synergie Renouvelable
The Coca-Cola Foundation
Fondation Total Energies
World Bank - Unité d’Exécution 
du Programme national de 
Désarmement Démobilisation 
Réintégration et Rapatriement
UN Women
UNDP - United Nations Development 
Programme
UNDRR - United Nations Office for 
Disaster Risk Reduction
UNESCO - United Nations 
Educational, Scientific and Cultural 
Organization
UNFPA - United Nations Population 
Fund
UNHCR - United Nations High 
Commissioner for Refugees
UNICEF - United Nations Children’s 
Fund
UNPBF - United Nations Secretary-
General’s Peacebuilding Fund
UNOPS - United Nations Office for 
Project Services
US Department of State
Verdié Voyage
Ville de Bannalec
Ville de Cagny
Ville de Cannes
Ville de Charmes
Ville de Cholet Agglomération
Ville de Cognin
Ville de Hérépian
Ville de la Meaugeon
Ville de Lieusaint
Ville de Moissac Bellevue
Ville de Montfermeil
Ville de Montreuil
Ville de Paris
Ville de Saint-Jean-de-Soudain
Ville de Saint-Laurent-en Grandvaux
Ville de Treveneuc
Ville de Villebon-sur-Yvette
Ville de Villepinte
Ville de Vivy
Ville d’Evry-Courcouronnes
Ville du Chesnay-Rocquencourt
WeWard
WFP - World Food Programme



AAP

ABA

CCCM

CfW

CSO

DRM

DRR

IDP

IT

LRA

MEAL

NFI

RRM

TVET

WASH

Accountability to Affected Populations

Area-Based Approach 

Camp Coordination and Camp Management

Cash for Work

Civil Society Organisation

Disaster Risk Management

Disaster Risk Response

Internally Displaced People

Information Technology

Livelihood Risk Assessment

Monitoring, Evaluation, Accountability and Learning

Non-Food Item

Rapid Response Mechanism

Technical and Vocational Education and Training

Water, Sanitation and Hygiene
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& glossary
acronyms

Convergences

IMPACT 
Initiatives

OXUS

Launched in 2008, Convergences is a platform for reflection 
and action to overcome poverty, exclusion and climate 
change throughout the world.  It co-organises forums 
and produces publications in France and internationally. 
 
Founded in 2010, IMPACT Initiatives is a not-for-profit 
organisation specialised in data collection and analysis 
in crisis contexts to facilitate decision-making by 
humanitarian, stabilisation and development actors.  
 
Created in 2006, Oxus is a microfinance network that 
supports local economic development and financial inclusion 
in Central Asia by issuing micro-loans to local businesses and 
entrepreneurs excluded from the traditional financial system.
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