
ORGANISATIONAL CHART – ACTED HQ – FEBRUARY 2024

GENERAL ASSEMBLY – 123 members

BOARD OF DIRECTORS – 13 members

BUREAU OF THE BOARD OF DIRECTORS – 8 members

GENERAL DIRECTION
Marie-Pierre CALEY (CEO)

PROGRAMMES, 
IMPACT & 

ACCOUNTABILITY

Andre KRUMMACHER
Vice-CEO

Programmes, Impact 
& Accountability

Hub

Recruitment

Administra-
tion

Mobility

Procurement Security

Grant 
mana-
gement

TRANSPARENCY 
COMPLIANCE & 
INVESTIGATION

Gaelle HEMART
Group 

Transparency, 
Compliance & 
Investigation 

Director

ASSOCIATIVE 
GOVERNANCE

OPERATIONAL 
GOVERNANCE

Logistics 
Control

Monitoring
Evaluation

Accountability
Learning

Infra & 
Cyber-
security

Data
& dev

Audit & 
Compliance

Amandine 
TILLIE

Director

Green 
Supply 
Chain

Project Devt
& External 
Relations

Marie 
D’ARGENTRE

Director

Information 
management

systems

Sebastian  
MIGLIACCIO

Director

Logistics & 
green supply 

chain

Fanny 
DEVOUCOUX

Director

Human 
Resources & 
Administra-

tion

Robert
SIMPSON
Director

Camp 
Coordination 

Camp 
Management

Operations

OPERATIONS, 
EMERGENCIES & 

SYSTEMS

Pascal BERNARD
Vice-CEO

Operations, 
Emergencies & 

Systems

STRATEGIE 
FRANCE

Frédéric de 
SAINT 

SERNIN
Vice-CEO

DEVELOPMENT, 
PARTNERSHIPS & 

PROSPECTIVE

Frédéric ROUSSEL
Vice-CEO

Development, 
Partnerships & 

Prospective

Security & 
Safety

François 
HERICHER

Director

Programme 
Quality

Lucy 
COLEY

Technical
Director

General 
Support

3 Zero 
Houses

Environmental 
programmes 

AGORA

Sébastien 
TRIVES

Vice-CEO

AGORA

Humaniterra

Sébastien
PUECH

Technical
Director

Stratégie 
France

Agora

Excom

FINANCE & 
ADMINISTRA-

TION

Anne CASTEL
Finance & 

Administrative 
Director

Payroll

Finance 
Control

Accounting

MOBILISATION, 
INNOVATION & 

INVESTMENT

Aurélien DAUNAY
Vice-CEO 

Mobilisation, 
Innovation & 
Investment

Communi-
cation

Aurélien 
MALEUVRE

Director

3Zero 
Alliance

Fabien
COURTEILLE

Technical
Director

3Zero
Mobilisation

Communi-
cation

Investment

Dircom

Emergency

Hanalia 
FERHAN

Emergency 
Director

Operations

Shadi 
AMEEN
Deputy 
Director

Finance

Camille 
GRYSON
Deputy 
Director

Audit
Investigation Project

Green

Investigation

Tristan 
LEMELLE
Deputy 
Director 

Flagship 
Programmes 

Emily 
BEADLE
Technical 
Director

Laura 
SIMPSON

Deputy 
Technical 
Director
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