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Acted Mozambique - Mission Context Overview
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Acted Mozambique at a glance

""’l 9 projects
t..../ since 2023

=ty 40+ staff
®®® employed
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&' 30+ Women

Agrobusinesses

360.000+
beneficiaries

Acted's Approach

<=2 223.000 Beneficiaries assisted in 2025
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Main sectors of intervention
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Food Security
& Livelihoods

Cash & Voucher
Assistance

Water, Sanitation
& Hygiene
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Mozambique - Cabo Delgado Context @ acted

2026 HNRP- PIN 1.6 million Since 2017 The presence of non-state armed groups (NSAG) in
Eight districts in Cabo Delgado province has led to a major humanitarian crisis, with
severity 4 over a million displaced people.

United Republic of Tanzania « Ancuabe Conflict, climate and economic shocks have disrupted lives and
«  Chiure livelihoods for the majority of Cabo Delgado's population.

* Macomia

*  Mocimboa Da Praial 2025 Eight districts in JIAF 2.0 Severity 4 vs Four in 2024
*« Mueda

: *  Muidumbe 919K People Prioritised
S > * Nangade _
Cabo Delgado [ +  Quissanga fanzania \-“‘

‘ .....

« 2021: 345 incidents -
« 2022: 448 incidents 900.000+ people
+ 2023: 142 incidents in IPC3+ in Cabo

Delgado only

Cabo Delgado
Montepuez J

2024: 372 incidents

g

Nampula

2025: 633 incidents
(September)

s

Source: ACLED, INSO, AMRF

= Highly volatile security environment; over 208,000 newly —
displaced in 2025, nearly half since the end of September




Mozambique - OPERATIONAL PRESENCE
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MOZAMBIQUE - Cabo Delgado
Operational Presence Map 2023 - 2025

Production date : March 2029

#2060, 000 Beneficiaries assisted

/ Projects since 2023
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NORTHEN MOZAMBIQUE - CABO DELGADO PROVINCE
Acted Operates in all districts through its active projects

Macomia District — Area Base
- 1stdistrict per % of population in IPC4
- HNRP 3rd Priority district per intersectoral target

Pemba - Country Office

Mocimboa Da Praia District - Area Base

- HNRP 2nd priority district per intersectoral
target

- More tan 50% of the population displaced in
recent OAGs attacks (September-October 2025)

Phase

[ ]Phase1

[ |Phase2

[ Phase 3

[l Phase 4

l Phase 5

Phase

[ |Phase1

[ ]Phase 2
[ Phase 3
[l Phase 4
[l Phase 5

Population

12,58

2

29,358
33,552
8,388

Population
36,442
58,308
43,731

7.288
0

0

%
15
35
40
10

0

%
25
40
30
5
0



Mozambique - Opportunities for 2026

—(O Programmatic direction

1 o

Continuous support in highly
conflict-affected, hard-to-reach
areas through Shock-Based Rapid

Responses and regular
multisectoral humanitarian
assistance (FSL, WASH, CBT
modalities, ...) using food
insecurity and heightened

vulnerabilities as entry points.

Y

K .
-.j Complementarity

With ongoing interventions and with
other actors in the area. Acted will
work  complementing  partners’
interventions (including in critical
locations such as  hospitals,
schools, IDP sites ...) to maximize
assistance impact with the limited
resources available

Build linkages between life-saving
‘/ assistance and resilience programs

Enabling communities to build resilience in crisis,
through supporting Income Generating Activities
(IGA), sustainable livelihoods (agriculture, fishery,
blue economies, etc.) and resilience programs
oriented to self reliance.
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Geographical focus

HRNP prioritized districts, heavily
conflict-affected, IPC3+, districts with
higher % of population IPC4
(Macomia, Mocimboa da Praia,
Quissanga...)

Multi-hazard Approach

Areas prone to overlapping crisis such as
conflict and natural disasters in coastal
areas (Mecufi, Metuge, ...), and subject to
multiple waves of displacement

Acted Mozambique strives to build
linkages between Humanitarian
assistance and development programs
aimed at building populations resilience,
and will work to expand
operations in Cabo Delgado
and other provinces.
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