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Acted Mozambique – Mission Context Overview

4 Ongoing Projects in 2026



Mozambique – Cabo Delgado Context 

Since 2017 The presence of non-state armed groups (NSAG) in 
Cabo Delgado province has led to a major humanitarian crisis, with 
over a million displaced people.
Conflict, climate and economic shocks have disrupted lives and 
livelihoods for the majority of Cabo Delgado's population.

2025 Eight districts in JIAF 2.0 Severity 4 vs Four in 2024

900.000+ people 
in IPC3+ in Cabo 
Delgado only 



Mozambique - OPERATIONAL PRESENCE 

NORTHEN MOZAMBIQUE – CABO DELGADO PROVINCE

Macomia District – Area Base
- 1st district per % of population in IPC4
- HNRP 3rd Priority district per intersectoral target 

Pemba – Country Office 

Mocimboa Da Praia District – Area Base
- HNRP 2nd priority district per intersectoral

target
- More tan 50% of the population displaced in 

recent OAGs attacks (September-October 2025) 

Acted Operates in all districts through its active projects



Mozambique - Opportunities for 2026

Geographical focus
HRNP prioritized districts, heavily 
conflict-affected, IPC3+, districts with 
higher % of population IPC4
(Macomia, Mocimboa da Praia, 
Quissanga…)

Multi-hazard Approach
Areas prone to overlapping crisis such as 
conflict and natural disasters in coastal 
areas (Mecufi, Metuge, …), and subject to 
multiple waves of displacement

Acted Mozambique strives to build 
linkages between Humanitarian 
assistance and development programs 
aimed at building populations resilience, 
and will work to expand
operations in Cabo Delgado
and other provinces.

Programmatic direction

Build linkages between life-saving 
assistance and resilience programs 

Complementarity 

Enabling communities to build resilience in crisis,
through supporting Income Generating Activities
(IGA), sustainable livelihoods (agriculture, fishery,
blue economies, etc.) and resilience programs
oriented to self reliance.

Continuous support in highly
conflict-affected, hard-to-reach
areas through Shock-Based Rapid
Responses and regular
multisectoral humanitarian
assistance (FSL, WASH, CBT
modalities, …) using food
insecurity and heightened
vulnerabilities as entry points.

With ongoing interventions and with
other actors in the area. Acted will
work complementing partners’
interventions (including in critical
locations such as hospitals,
schools, IDP sites …) to maximize
assistance impact with the limited
resources available
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