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INTERNATIONAL CALL FOR TENDER - Instructions to bidders ACTED Yemen
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Date: 08-11-2021

Tender N°: T/15DYK/D34/AWP/MAQ-3WP/LAHJ/08-11-2021
01-Nov-2021 g, !
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T/15DYK/D34/AWP/MAQ-3WP/LAHJ/08-11-2021

ACTED is requesting through this tender a company to provide detailed written quotations for the implement of the following

works:
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WORKS SPECIFICATIONS:
1. Description: Rehabilitation of Al Magatariah Water Project - 3 Water points
2. Product class/ category: Works
3. Delivery Conditions: DDP ACTED Lahj Governorate, Al Magatariah district
4, Description of materials, units of measure: As per Offer Form table and table of quantities
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Lot Description Delivery Conditions Deadline
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Supply and Install Pumping Unit work by
Solar and Electric Engery for Al Bukaira's
borhole - Al Bukaira Village Zarigat Al Site: Al Magatariah district - Lahj 10 weeks after Site handover
1 Shaam- Al Maqatariah district - Lahj Governorate
Governorate gl Ailas - 5 hliall 4y pae 1ad sall & 5all 2Dl sas (10) g o yie
il At A8 Je’ i e sl (oS S
g ddadlaa - 3 klEall 4y j0ae - SLEI 4G ) -5 Sl
Construct Reinforced Tank Capcity 70 m3
and Collective Water point for Water Project " . .
Al Gumrok - Al Gumrok Village - Zarigat Al Site: Al Magatariah district - Lahj .
S . Governorate 12 weeks after Site handover
2 Shaam- Al Maqatariah district - Lahj . -
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Rehabiliation of Al Rajeia Well - Al Ghoadir
Village- Z.arl.qat Al Sljaam- Al Magatariah Site: Al Magatariah district - Lahj 12 weeks after Site handover
3 ) .&ﬂqct - Lahj‘itj)‘velfr!orat)e” s Governorate
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RESPONSIBILITIES OF THE CONTRACTOR:

SO liad!) el 9 §nco

1. Date of delivery: As mentioned in the above table
2. Validity of the offer: Minimum Six Months (Recommended)
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The answer to this tender should include the following elements:

Offer Form, filled, initialed and stamped by the supplier (compulsory)

Bidder’s Ethical Declaration, filled, initialed and stamped by the supplier (recommended)
Bidder’s Questionnaire, filled, initialed and stamped by the supplier (recommended)

Bidder’s Checklist, filled, initialed and stamped by the supplier (compulsory)

Instruction to Bidders, filled, initialed and stamped by the supplier (compulsory)

Full General Conditions of Purchase, filled, initialed and stamped by the supplier (recommended)
Annex Drawings, initialed and stamped by the supplier (compulsory)

Relevant catalogues with technical specifications for requested supplies. (recommended)
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Proof of past experience implementing a similar service for NGO’s/INGO'’s through previously signed
contracts (recommended)

10. Proof of qualifications and experience of key staff e.g. C.V’s, University degrees, training certificates,
etc.. (recommended)

11. A Copy of the following documents included:

a. Copy of ID or passport of legal representative (compulsory)
b. Copy of VALID Company Tax ID (compulsory)
c. Copy of VALID Company Registration (compulsory)
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The Closing Date of this International Call for Tender is fixed on 29-11-2021 at 11:00 AM (Yemen time). Offers must be submitted
to ACTED Sana’a Office at the following address: Sana’a Office, Haadah , Behind Al-azani -Sana’a -Yemen in a sealed envelope
with the text “T/15DYK/D34/AWP/MAQ-3WP/LAHJ/08-11-2021- not to be opened before the 29-11-2021.
OR
via email submission to yemen.tender@acted.org with tender@acted.org in CC with the above mention subject. Late Bids will
be automatically rejected.
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A Pre-Tender Information Session will be organized on 17/11/2021 at 11:00am in ACTED Sana’a Office- Haddah Street -
Yemen] and on 17/11/2021 at 11:00am in ACTED Aden Office- Khor Maxser -Yemen. All bidders are encouraged to attend but
attendance is not compulsory.

This meeting provides interested bidders the opportunity to request further information about the tender process or to enquire
about the technical specifications described in the tender documents prior to the submission deadline to better understand the
supplies/services/works provided.
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GENERAL CONDITIONS:

1. ACTED will hold a Tender Opening Session at ACTED Office — Sana’a Office, Haadah , Behind Al-azani -S -Sana’a-
Yemen on 29-11-2021 at 11:00 AM (Yemen time). The presence of bidders’ representatives is permitted, for that you
need to submit your contact details to the email address yemen.tender@acted.org cc tender@acted.org before the 29-11-
2021 at 10:00 AM (Yemen time). will not accept to receive any bids after the time mentioned above and the opening
session will be hold at the same time and place.

The Tender Opening Session involves the opening of all offers in front of all any bidders who attend and conducting a
document check, whereby all the documents provided by each bidder are checked and compared to the Bidder's Checklist,
where the list of mandatory documents is provided. Only bidder’s who provide all requested mandatory documents can be
deemed eligible and proceed to the next stage of the tender process.
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Tenderers who will present their offer at ACTED bases other than ACTED Sana’a must take into consideration the
transport time from the local base to ACTED Sana’a.
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10.

1.
12.

13.

14.

T/15DYK/D34/AWP/MAQ-3WP/LAHJ/08-11-2021
Form PRO-05 Version 1.3

Unsealed envelopes and late offers WILL NOT BE CONSIDERED.
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All documents shall be submitted in English. Certificates and official documents shall be submitted in Arabic and/or
English.
oYl ol [ 9 doyall AalL Aoyl 3B olly lalgad! @u85 oo, Dl AL slasd) m3leiy Blgl gaes @85 Gz

ACTED reserves the right to request any further information, details, breakdown or prices confirmation for delivery at any
time of the tendering process.
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Bidder's must submit a price for each line item in a lot in order to be considered. If a price is not offered for each line
item, a bidder will automatically be rejected.
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All the prices in the Offer Form shall be in USD.
Soral YL o pall 3 ged (§ dadiiall Hlawdl puazr 0955 O e

Should there be any confusion between the Unit Price and Total Price for each line item, ACTED will consider the
Unit Price for evaluation purposes.
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An offer for this tender is not a guarantee of being awarded a contract.
sl 7l Blass slaall e (oye sim Y

ACTED reserves the right to request a bank guarantee of 2.5% of the total tender amount prior to signing a contract
with a winning supplier.
Pl 3)g0)l go dde 2895 Jd sllaall fuo Jloz! (3o £2.5 dxudy S Olowd b (3 (§2Ib wiS| delaio Jadioxs

Offers will not be accepted via Google Drive, Drobox, WeTransfer links, or any similar links, and if the attachments
required permission or password.
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Each page of tender documents must be initialed and stamped. Any pages requesting a signature must be signed and
stamped.
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Bidders are requested to fill in, sign, stamp and return the Offer Form, using the provided ACTED forms ONLY.
Bids that do not use the ACTED forms will not be considered:
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All questions or requests for tender documents should be directed to ACTED Yemen Logistics department at
yemen.tender@acted.org with tender@acted.org in CC.
tender@acted.org 39V dopdl e ol gl By15) @uud 4] duadlindl 3369 e Jgraxll Ol ol Al gpor g o
Or yemen.tender@acted.org
ACTED will not be responsible for any costs or expenses incurred by the Bidders in connection with the preparation and
submission of their bids to ACTED.
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To ensure that funds are used exclusively for humanitarian purposes and in accordance with donors’ compliance
requirements, all contract offers are subject to the condition that contractors do not appear on anti-terrorism lists, in line
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with ACTED’s anti-terrorism policy. To this end, ACTED reserves the right to carry out anti-terrorism checks on contractor,

its board members, staff, volunteers, consultants, financial service providers and sub-contractor.
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NOTE: ACTED adopts a zero-tolerance approach towards corruption and is committed to respecting the highest standards
in terms of efficiency, responsibility and transparency in its activities. In particular, ACTED has adopted a participatory
approach to promote and ensure transparency within the organization and has set up a Transparency focal point
(Transparency Team supervised by the Director of Audit and Transparency) via a specific e-mail address. As such, if you
witness or suspect any unlawful, improper or unethical act or business practices (such as soliciting, accepting or attempting
to provide or accept any kickback) during the tendering process, please contact the following phone number and/or send an

e-mail to Transparency@acted.org
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SPECIFIC CONDITIONS

1.

2.

Bidders may apply for one or more lots. ACTED reserves the right to contract with one or more supplier(s) for each lot.
Each lot will be evaluated separately. ACTED reserves the right to select the same supplier for one or more lots.

Each page of tender documents must be initialed and stamped. Any pages requesting a signature must be signed and
stamped.

The costs of items in the B.0.Q shall be fairly estimated in line with market prices, ACTED has the right to reject any
quotations whose prices are not within price ranges identified through market surveys without any notification.

The contract unit prices are fixed. No compensation will be paid for Fuel or materials price rises.

ACTED reserves the right to cancel any item mentioned in the B.O.Q without any compensation of any kind before contract
signature.

Please note that ACTED will need to follow Europe Aid’'s Guidelines concerning the rules on origin and nationality. For
more information, Europe Aid procurement guidelines are fully detailed in PRAG (ePrag-en-2019.0.pdf
(amazonaws.com)). In particular, rules of origin & nationality are detailed in section 2.3.1 of PRAG2019, and
further in annex A2A. ACTED reserves the right to exclude products or reject bids from certain origins with regard to
guidelines of EuropeAid (please refer Annex a2a_ecprogrammes_eligibility2014_2020_en (1) s.

ACTED recommends that any interested bidders conduct a site visit to better understand the scope of work requested.
Should any interested bidder wish to conduct a site visit please contact the ACTED Logistics Department in Sana’a or
Aden.

In the Offer Form for this tender, bidders are requested to provide a unit price for each line item and then to provide a total
cost at the end of each lot. The item cost is split between the « Cost of Labour « and « Cost of Supplies ». This is a
requirement due to the donor guidelines (mentioned in Point 6 above) this activity is funded by.
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ACTED reserves the right to reject any bidder who cannot provide this breakdown as it does not conform to the donor
guidelines.
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TECHNICAL EVALUATION PROCESS:

WS el ddos

The Financial Offer provided by each bidder will be evaluated first. Following this, all bidders will move on to the Quality
Check stage where all requested line items will be evaluated through a Pass/Fail method for each offer. The next stage of
the evaluation will focus on Proof of Experience, Delivery Deadline, and then the Location of the bidder being the final
criteria to be evaluated.

A detailed description of each stage of the Evaluation Stage is provided below.
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» Price 50pts

This will be the first criteria to be considered. Points will be awarded through a proportional scoring method, with the lowest-
priced supplier receiving the maximum number of points and the remaining bidders receiving points based on the difference
in price compared to the lowest-priced supplier.
Prices given by bidders must include delivery costs to the location(s) described in each lot when the price for delivery is not
specifically requested separately in the tender documents. Bidders must quote in USD as the contract currency shall be
USD.

50pts audl >
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> Quality 25pts

The second stage will focus on an evaluation of the technical information provided by each bidder for all line items requested
in the tender documents. The quality will be judged on a Pass/Fail method, whereby the technical specifications provided
will be evaluated against the specifications detailed in the tender documents for all line items. The technical information can
be provided in the form technical sheets, technical catalogues or any other relevant form of supporting documentation.

ACTED reserves the right to request physical samples for all or a subset of the requested line items during this
stage of the evaluation.

Should all requested items pass the Quality Check the bidder will move on to the next stage of the technical evaluation. If
any line item fails the offer will be rejected and the bidder will no longer be considered for this tender.
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» Proof of Experience 10pts
Proof of Experience providing a similar category of service(s) with ACTED and/or another local or international NGO’s will be
evaluated in this section. Said proof should be provided through the submission of signed procurement contracts with ACTED
and/or another local or international NGQO's for similar supplies/services/works as described in the tender documents.
Points will be awarded in the following manner:
- 3 or more procurement contracts providing similar works with a minimum contract value of $20,000 to an NGO/INGO =
10pts
- 1to 2 procurement contracts providing similar works with a minimum contract value of $20,000 to an NGO/INGO = 5pts
Jadatl H;ssg._%‘_emss\ mgﬁﬁiujq,‘i@b@ujsﬁw,i/,AQTED@mm(gms)ue_ﬁwmsﬁv L) Al s
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» Delivery Deadline 10pts
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The Delivery Deadline will be evaluated at this point with a comparison between the deadline stated in the tender
documents in comparison with the information submitted by each bidder. Points will be awarded based off a bidder’s ability
to meet the delivery deadline stated in the tender documents.

Points will be awarded in the following manner:
Lot 1
- Ability to meet deadline described in the tender (all works completed 10 weeks or less after site handover) = 10pts

- All works completed 11-12 weeks after site handover = 5pts
- All works completed more than 12 weeks after site handover = 0 points

Lot2 & Lot 3

- Ability to meet deadline described in the tender (all works completed 12 weeks or less after site handover) = 10pts
- All works completed 13-14 weeks after site handover = 5pts
- All works completed more than 14 weeks after site handover = 0 points

e slaally &5 jlie Fualliall G5 A Aule (m seaiall el e sall (5l UNA (e Ala el 638 b el i) ae gall apd o
Al 3y b aanall sl s gay cligll o sUnall adie 5,08 e 3L ) i wis slac adia JS 8 (e dadial)

AU A5, lally Lalaill i s
168, Ao sandll
Lli 10 = (@8 sall palost 22y B8 ) alad 10 JBA Jlee V) aan (3 6LV elland) o8 sl (el s sl cligl e 5l -
Ll 5 = o pall ailus e gonasl 12-11 22 Jlae Y1 e (g0 6lgY) -
At 0 = & gall alidi (e b 12 0 ST 2as Jlee V) maan (e elgi@i¥) -
3 5268 4e ganall
Llis 10 = (a8 sall paledi aay J81 ol gl 12 Jlae V) s 0 egV1) cllaall o8 sl el ae sl il e 5 0l -
Ll 5 = 1 gall ailust (g qonlasl 14-13 22 Jlae V) gpan (10 olgY) 3 -
At 0 = & gall At e aall 14 e ST any Jlae Y msen (g0 oLV o5 -
» Location 5pts
5 points will be awarded to suppliers based within the governorate(s) for each individual lot for which the works is
requested. Proof of this should be provided in the form of registration documents issued from the governorate.

pts5 Jsliall aiga 3>

O 83ba s Calaiiine JRG A clld iy Lot Cingy g Janl) o slladl) (hladlaall) 2dadlaall Jado cp0 ga gall (3 ) sall Laléi § mia ol
Adadla )
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| FOR BIDDER’S USE
| undersigned , the Bidder,
agree with the instructions and general conditions of this Call for Tender.
Je 38191 ¢ sllasll pie ¢ oLl adgall Ul

1o clan)l elan) dolal by ddly Ooladal

Company Name:aSad! el

Authorized Representative Name:J g3l aseid! ol

Signature: a3 ¢!
Stamp: sl

Page 9 of 9



