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Acted Bangladesh has been operational since
2018, delivering humanitarian assistance to
Rohingya refugees in Cox’s Bazar in alignment
with Acted’s global 3ZERO vision: Zero Exclusion,
Zero Carbon, and Zero Poverty. Through a multi-
sectoral approach, Acted implements projects in
Camp Coordination and Camp Management
(ccem), Protection, Natural Resource
Management, Watershed Management,
Information Management, Livelihoods and
Emergency Preparedness and Response (EPR) to
support the displaced Rohingya population in

Acted's Operational Presence in Bangladesh
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Cox’s Bazar camps settlement. Initiatives include ‘Df'f":a’“ebm
reforestation, slope stabilization, and flood control . implementation Zone
using nature-based solutions and cash-for-work

modalities, to enhance the community resilience Main sectors of interventions
and environmental rehabilitation in coordination
with relevant actors. Women are empowered
through training and production of hygiene kits,
while community-led activities foster
environmental stewardship and inclusion through
different activities to promote sustainability,
resilience, and dignity, ensuring no one is left
behind.
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What Acted do in Bangladesh

Camp Coordination and Camp Management (CCCM)

Acted provides Site Management Support (SMS) in six Rohingya camps in Cox’s
Bazar in partnership with UNHCR. In 2025, Acted reached 188,277 people
through awareness sessions and empowers 123,584 individuals with 374
community-led initiatives in 2025. Acted manages 24 thematic groups,
remediates 127 unauthorized dumping sites as green spots, and cleans 44,235
meters of drains, promoting safer, healthier, and more resilient camp
environments in line with its strategic plan.

Community-Based Protection (CBP)

As part of our CBP initiative, Acted has reached 141,023 individuals through
awareness sessions and dissemination of key protection messages. To ensure
accountability, Acted manages a community-based feedback mechanism,
receiving 64,388 feedback entries, including requests, queries, and complaints.
Acted also organized 134 peaceful coexistence and social cohesion initiatives
and implemented 402 community-led projects, fostering community
ownership. Acted established 06 micro libraries in the community centers.

Emergency Preparedness and Response (EPR)

Acted strengthens disaster preparedness in Rohingya camps through
comprehensive training and maintenance support. The EPR team trained 1,202
SMS volunteers in fire safety response and provided household fire prevention
training to 4,787 individuals. Additionally, 340 learning center teachers received
water and fire safety training, while 758 volunteers were trained on water and
flood safety. Acted ensured operational readiness by maintaining 59 three-
wheelers and 585 portable water pumps across all 33 camps.

Water, Sanitation and Hygiene (WASH)

Acted is actively working to improve sanitary conditions through self-reliance
activities. As part of this initiative, 64 women were trained to produce reusable
Menstrual Hygiene Management (MHM) and cleaning kits, fostering local skills
and empowerment. Acted distributed 11,000 MHM kits to vulnerable Rohingya
women and girls in Camps 1E, 3, and 4, including 66,650 reusable sanitary pads
and 11,230 female undergarments. To further support livelihood opportunities,
240 sewing kits were provided, enabling women to continue producing hygiene
items and generate income.

Cross-cutting: Natural Resource Management (NRM) and Information Management (IM)
Acted promotes climate resilience in Rohingya camps through nature-based
solutions. By planting 70,175 saplings, maintaining 79 hectares of reforested
land, and by applying biological slope stabilization. In addition, Acted created
income-generating opportunities through Cash-for-Work (CfW) activities. A
total of 12,569 individuals were engaged in CfW initiatives to complete 41
schemes, enabling vulnerable households to earn income while contributing to
environmental restoration and camp infrastructure improvements.

In IM, Acted ensures data-driven decision-making for he Rohingya response. It
has conducted 8 major assessments, including the Inter-Sector Needs
Assessment (ISNA) across all 33 camps in Cox’s Bazar and the Bhasan Char Needs Assessment (BCNA). These
efforts identify sectoral gaps and guide strategic planning, enabling humanitarian actors to deliver targeted,
evidence-based interventions.
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