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Acted in Bangladesh &9 acted

Globally, Acted operates across diverse regions, including Africa, America, Asia, the Caribbean, Europe, and the Middle
East, promoting a world of Zero Carbon, Zero Exclusion, and Zero Poverty. As part of its 30-year journey across 43
countries, Acted has remained committed to realism, humility, and ambition—its core values: responsibility, impact,
enterprising spirit, and inspiration. Guided by its ethos of "Acted today | Invest in tomorrow," Acted’s mission is to save

lives and support people in meeting their needs in hard-to-reach areas.

In Bangladesh, Acted continues to build on its legacy of innovation and community-driven solutions to create lasting,
meaningful change. Since August 2017, nearly one million Rohingya refugees have been forced to displace from
Myanmar into Bangladesh. As of December 2024, 1,005,520 Rohingya refugees reside in 33 camps in Cox’s Bazar and in
Bhasan Char. The Government of Bangladesh has led a large-scale humanitarian response to support the displaced
population. Since 2018, Acted has focused primarily on the Rohingya refugee response in Cox’s Bazar and the host
communities affected by the crisis. From 2025 to 2027, Acted Bangladesh aims to expand into hard-to-reach regions
through a strategy built on five pillars: humanitarian response, WASH, digital inclusion, CSO support, and green
economy. This forward-looking plan focuses on resilience, inclusive development, and sustainability. By strengthening
local systems and aligning with key SDGs, Acted is preparing to deliver impactful, community-driven interventions across
underserved areas of Bangladesh.
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Acted Bangladesh’s Interventions
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In 2024, Acted continued its mission in Bangladesh, delivering impactful humanitarian and development projects in Cox’s
Bazar and Bhasan Char, home to one of the world’s largest refugee crises. With a focus on both Rohingya refugees and
host communities, Acted implemented six projects to address critical needs, covering all 33 Rohingya camps in Cox’s Bazar
to support 195,713 families through multisectoral interventions, as well as supporting Bhasan Char Rohingya settlement
with Information Management activities, ensuring broad long-term benefits aligned with Acted’s 3ZERO vision.

in 2024

Acted's Operational Presence in Bangladesh
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In 2024, Acted Bangladesh remained committed to supporting vulnerable communities through integrated
humanitarian and long-term resilience programming across multiple sectors. Acted remains a key actor in the Rohingya
response, providing Site Management Support (SMS) in five camps, improving drainage in 16 camps, and restoring camp
canal infrastructure. Protection efforts fostered social cohesion, supported persons with specific needs, and created
safe spaces in six camps and a transit center. Another core focus has been WASH programming through waste
management and hygiene awareness interventions, as well as training and livelihoods opportunities for 90 Rohingya
women through hygiene kit production. Furthermore, Acted strengthened emergency preparedness by training
volunteers and teachers in fire safety and maintaining mobile fire units. Through climate-resilient infrastructure, slope
stabilization, and forestry, Acted promoted disaster resilience and environmental stewardship in Rohingya settlements.
Across all 33 camps in Cox’s Bazar and Bhasan Char, Acted has further supported evidence-based humanitarian action
by conducting assessments and GIS mapping, enhancing coordination and informed decision-making through
Information Management activities.

Total beneficiaries of
Acted’s work in
Bangladesh

1,005,520

Total cash distributed through both
Cash for Work and volunteering
activities

$2,698,512.17

Meters of drainage channels
cleaned to improve sanitary
conditions and water flow

864,991
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Acted Bangladesh’s Interventions
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in 2024: In Numbers D

In 2024, Acted Bangladesh made significant achievements, towards meeting humanitarian needs, empowering communities, and
enhancing resilience. Through wide-ranging interventions including capacity and skills strengthening trainings, awareness sessions,
infrastructure improvements, community-led initiatives, effective and inclusive coordination, Acted has worked to bring meaningful
change to the lives of the Rohingya refugees in camp settlements. These numbers reflect our commitment to fostering

development and improving lives through impactful, community-driven interventions.

33 camps supported with
Emergency Preparedness

and Response
displaced individuals who have interventions
) benefitted from Acted

Bangladesh’s Camp 5 climate resilient
infrastructure constructed

104,511
metres’of drain cleaned through drain monitoring 167 ) 262+

intervention activities

camps
managed management activities

through SMS

individuals reached through 1 76 Agtgd Bangladesh Seedlings being planted
mission staff and/or maintained

103,530 feihersmmen 76,420

individuals surveyed through ; -
9’ 203 information management 6 29 meters of new drainage
- ) systems constructed

enumerators trained for survey: 3 3 7

14,474 | 124

5 . 62 hectares reforested community
outreach

62 members 84’ 042

complaints and fesualle
feedback received sanitary pads &
f
training sessions conducted and referred undergarments
on Emergency preparedness 683 56 430 produc_ed by
and response ) women in camp

mock fire drills conducted by Site
Management Support volunteers




Key Achievements Towards 3ZERO in & acted

2024

Acted is committed to building a 3Zero world: Zero Exclusion, Zero Carbon, and Zero Poverty. By fostering social
inclusion, promoting environmental sustainability, and reducing inequalities, our efforts aim to create a resilient future.

Every initiative contributes to sustainable development, empowering communities to thrive while protecting our planet

for generations to come.
Acted Bangladesh contributed to a Zero Carbon future

through diverse initiatives in Cox’s Bazar. 14,556 trees were

planted in 2024 to enhance biodiversity and reduce

5 62 deforestation. This includes pilot activities to boost fauna
e diversity by planting flowering and fodder plants at

. Hectares selected sites. Recent assessments of the Camp 4
settlement recorded 23 butterfly species, 4 dragonflies, 2

lizards, 3 snakes, 4 amphibians, 4 rodents, and diverse bird

76'420 species. Acted Bangladesh also conducted an assessment

. N of our environmental impact at the mission level and
Seedlings maintained

implemented measures as a result, such as reducing plastic

waste and improving recycling practices. These efforts
supported Acted’s 3Zero vision, fostering environmental
sustainability for Rohingya refugees and host communities.

Acted promoted Zero Exclusion by fostering inclusivity and

resilience in Cox’s Bazar refugee camps. Community-based

protection and SMS activities strengthened access to 52
services, feedback mechanisms, community engagement Women trained in
and community leadership. Over 17,710 women reusable sanitary
participated in Cash-for-Work programs, volunteering, and pads, undergarment
skills-building activities, promoting empowerment and and cleaning kits
inclusion. Acted also supported Persons with Disabilities production

(PwD), and vulnerable groups, ensuring their representation

in decision-making as a part of community-based protection 1 7 7 1 O
) 4

(CBP) and SMS activities. Social cohesion was enhanced
Women supported

. q h Th o f with work, either
activities, and outreach programs. These initiatives reflect through Cash for Work

through cultural and sports events, religious engagement

Acted’s commitment to inclusive development and its 3Zero or Volunteering

vision of Zero Exclusion.

In 2024, Acted Bangladesh advanced towards Zero
Poverty through initiatives focused on economic

2 1 847 empowerment and sustainable livelihoods in Cox’s Bazar
) 4

refugee camps. Over 21,847 individuals, including
Beneficiaries provided

with Cash for Work
opportunities

women and vulnerable groups, participated in Cash-for-
Work programs, skills-building sessions, and livelihoods
activities, fostering financial independence. Acted

supported reforestation and infrastructure projects,

- $ 2 o 7 M creating jobs while improving the environment. Through

training, refugees gained skills for long-term resilience.
Total Cash/Vouchers

These efforts highlight Acted’s commitment to reducin
distributed ghiie &

poverty and building sustainable futures for marginalized

communities in line with its 3Zero vision.
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Country Programmatic Strategy 2025-27 %9 acted
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Acted will strengthen humanitarian interventions in crisis-affected, hard-to-reach areas through risk
assessment, prepositioned warehouses, and coordinated response mechanisms. This will ensure timely
assistance while preventing service overlaps. The approach aligns with SDG 1: No Poverty, SDG 2: Zero Hunger,
SDG 5: Gender Equality, SDG 10: Reduced Inequalities, SDG 13: Climate Action, and SDG 15: Life on Land by
addressing vulnerabilities, food security, gender needs, and climate-related challenges.

Pillar 2: Community Integrated WASH Systems ﬂ E H E

Acted will enhance WASH accessibility by involving communities in infrastructure design, monitoring, and
maintenance. Government partnerships will promote inclusive policies, while advocacy campaigns foster
sustainability and community ownership. This aligns with SDG 5: Gender Equality, SDG 6: Clean Water and
Sanitation, SDG 8: Decent Work and Economic Growth, and SDG 13: Climate Action, ensuring equitable access,
employment opportunities, and climate-resilient water and sanitation solutions.

la

Pillar 3: Access to Information through Digitalization E n n

Acted will bridge the digital divide by improving internet connectivity, providing information hubs, and
promoting gender-responsive SMS services. Digital skills training will expand economic opportunities, while
streamlined data systems enhance disaster preparedness and decision-making. This aligns with SDG: Industry,
Innovation, and Infrastructure, SDG 10: Reduced Inequalities, SDG 16: Peace, Justice, and Strong Institutions,
and SDG 17: Partnerships for the Goals, fostering innovation, inclusion, and governance.

7 R
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Pillar 4: CSO Support and Area-Based Planning E E E !

Acted will strengthen Civil Society Organizations (CSOs) by enhancing governance, resource management, and
advocacy skills through its CATALYST and mentorship program. By aligning CSOs with government
development plans, Acted promotes coordinated, localized interventions. This supports SDG 1: No Poverty,
SDG 10: Reduced Inequalities, SDG 11: Sustainable Cities and Communities, SDG 13: Climate Action, and SDG
17: Partnerships for the Goals through capacity building and inclusive development.

-

Pillar 5: Green Economy and Environmental Resilience E E E

Acted will promote sustainable livelihoods and climate resilience by training Community Environmental Groups
(CEGs), fostering eco-tourism, and advancing green economy initiatives. Local stakeholder engagement ensures
tailored solutions to environmental stressors. This aligns with SDG 11: Sustainable Cities and Communities, SDG
12: Responsible Consumption and Production, SDG 14: Life Below Water, and SDG 15: Life on Land, addressing
ecosystem restoration, resource efficiency, and biodiversity conservation.
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Camp Coordination and Camp

Management (CCCM)

Acted, as a global leader in Camp Coordination and Camp
Management (CCCM),
Bangladesh’s Rohingya refugee response since 2018,

has played a vital role in

serving as an SMS agency in collaboration with UNHCR in
2024, Acted implemented CCCM

interventions across five camps, focusing on enhancing

Bangladesh. In

coordination, fostering community participation, building
capacity, and strengthening emergency preparedness
and response systems in line with the SPHERE minimum
standards.

Acted facilitated 59 Camp Coordination meetings and 378
engaging Health,
Communication  with

Coordination
NFI,
Communities (CwC), Food Security and Livelihoods (FSL),

Sector meetings,

Education, Nutrition,
Agriculture, Protection, WASH, Law Enforcement, Case
in Charge (CiC)

Community Representatives,

Management, Camp officials, and
improving collaboration,
and Complaints Feedback and Response Mechanism
(CFRM) integrity. Acted maintained a pool of 430
volunteers (325 male, 105 female) in SMS activities under
Cash for Work, including 33 skilled team leaders and 397
semi-skilled  workers, effective

ensuring project

implementation throughout the period.

34,992

CFRM cases managed

&) acted

In 2024, Acted’s SMS teams and volunteers ran five CFRM
desks across five camps, collecting 34,992 community
complaints to ensure voices were heard and needs
addressed. Acted conducted awareness sessions for
523,508 total participants on various session topics like
(LPG)
preparedness, fire safety, and more. Among the
attendees, 280,732 (53.63%) were women and 242,776
(46.37%) were men. The sessions also covered SMS

Liquefied Petroleum Gas safety, cyclone

volunteer roles, responsibilities, and various community
Acted facilitated 213 thematic group

2024,
adolescents/youth, and elderly committees across Acted

safety issues.

meetings in involving men, women,
SMS agency camps. These groups supported community-
led initiatives (CLls), fire prevention, human trafficking
awareness, and other initiatives, fostering community
engagement and capacity building in decision-making
processes. Acted implemented both incentivized and non-
incentivized CLIs for camp infrastructure (pathways, access
roads, ramps, railings, bamboo and wooden bridges). 460
incentivized schemes involved 1,841 residents (1,502 men,
339 women), including 274 People with Disabilities (96
while non-incentivized activities

men, 178 women),

focused on infrastructure maintenance.

523,508

Participants reached through awareness sessions

59

Camp coordination meetings facilitated

460

Community-led initiatives implemented
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Emergency Preparedness and

Response (EPR)

In this year, Acted Bangladesh continued to strengthen
emergency preparedness and response systems within
camp settlements, focusing on enhancing community
resilience to disasters. Through targeted interventions,
Acted built the capacity of volunteers, staff, and
community members to respond effectively to fire,
water, and flood-related emergencies.

Key activities included fire safety training for 3,300 Site
Management Support Volunteers (SMSVs) and Disaster
Management Unit (DMU) volunteers, equipping them
with the necessary skills to mitigate and respond to fire
hazards within the camps. Recognizing the importance
of educational settings for preparedness, 245 Learning
Center (LC) teachers received training on fire, water, and
flood safety to ensure preparedness within schools and
the broader community. The teacher training served as a
Training of Trainers (ToT), with teachers leading fire,
water and flood safety sessions for students at the
learning center. Acted also conducted household fire

prevention management training.

11,269

Individuals trained in fire safety and response

&) acted

The training was initiated to raise awareness among
residents about safe cooking practices and fire preventive
measures through providing training session for 8,168
individuals. To enhance the functionality and effectiveness
of emergency fire response, especially for narrow road
conditions in the camp, Acted provided repair and
maintenance services for all 59 Mobile Fire Fighting Units
(MFFUs) vehicles and 585 portable pumps. Additionally,
Acted conducted basic training to volunteers operating
these units in repair and maintenance of MFFUs.
SMSV/DMU volunteers received specialized water and
flood safety training to strengthen their ability to respond
during seasonal flooding and water-related incidents.

By addressing multiple dimensions of emergency
preparedness, Acted trained 13,509 beneficiaries in 2024
through 683 training sessions with support from ECHO
and UNHCR in Bangladesh. These comprehensive efforts
improved the technical capacity of SMSV/DMU volunteers
and increased community ownership through awareness

and preparedness.

2,067

Individuals received water and flood safety training

59

Mobile Fire Fighting Unit (MFFU) three wheeler and
portable pumps repaired and maintained

8,168

Individuals trained in fire prevention and safe cooking
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Natural Resource Management (NRM)
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Acted Bangladesh has made significant contributions in
Natural Resource Management (NRM) to enhance
climate resilience, improve infrastructure, and promote
environmental sustainability in Cox’s Bazar camp
settlements. Implemented across 11 camps in
collaboration with the World Food Programme (WFP),
the project focused on constructing and maintaining
climate-resilient infrastructure, reforestation, stabilizing
slopes, and developing and maintaining effective
drainage systems. A key aspect of the NRM project was
the construction of 53 climate-resilient structures,
including five biological slope stabilization structures
that leverage Nature Based Solutions (NBS) to ensure
that essential facilities can withstand extreme weather
conditions and continue to provide long-term benefits.
Acted prioritised inclusivity by renovating 29 public
facilities to be accessible for Persons with Disabilities
(PwDs), promoting equitable facility access. To address
flooding and waterlogging, 6,292 meters of new
drainage systems were constructed, significantly

improving the management of stormwater in the camps.

6,292

Meters of new drainage systems constructed

Slope stabilization was a vital intervention to reduce the
risk of landslides and erosion in the hilly terrain of the
camps. By constructing, maintaining, and repairing 35
stabilization structures, Acted not only safeguarded
critical camp infrastructure and housing but also
protected pathways and drainage systems in the camp.
In 2024, a total of 76,420 seedlings were maintained
across 32.29 hectares of reforested area. The reforested
land further supported slope stabilization by enhancing
soil strength, improving water absorption, and creating a
natural barrier against erosion. Additionally, the
reforested areas contribute to climate regulation by
providing shade and habitats for biodiversity. Acted also
focused on restoring camp ecosystems through
biodiversity enhancement, including experimental
plantations of flowering and fodder plants, attracting
diverse fauna like butterflies, birds, reptiles, and
amphibians to regenerate habitats.

With over 20,000 expected direct and indirect
beneficiaries, the NRM project improved living
conditions, resilience, and environmental sustainability

in the camps.

76,420

Seedlings maintained

29

Public facilities made accessible to PwDs

% 3 Mg Py
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35

Slope stabilization structures maintained / constructed




Water, Sanitation and Hygiene (WASH)

Through Women’s Empowerment

Bangladesh’s WASH interventions in Cox’s Bazar were
instrumental in improving sanitation and hygiene

conditions, with support from the Crisis and Support

Centre (CDCS) of France Diplomatie and SUEZ
Foundation. Acted worked to foster women’s
empowerment through participation of 41,586

individuals on awareness raising sessions on waste
management and hygiene, and provision of training to 52
women on producing MHM and cleaning kits. Women
and girls participated in tailored community sessions
where they could discuss personal hygiene in a safe and

supportive environment. These sessions focused on

menstrual hygiene management (MHM), proper
sanitation practices, and waste disposal, equipping
women with essential knowledge to lead hygiene

promotion efforts in their households and communities.
In complement, Acted provided 78 Rohingya women with
materials and skills development training to produce
reusable MHM kits and cleaning kits in production

centers in Camps 3 and 4.

58,264

Reusable sanitary pads produced

89,506.82

Cubic feet of waste collected

Il |

&) acted

Through CfW opportunities, these women not only
earned an income but also contributed to improved
hygiene standards within the camps. In total, 78 women

enrolled in skill development .

Acted also established a Waste Management Brigade of
36 volunteers to support WASH sector activities in camp
1E, 3 and 4 through collecting waste, conducting waste
management awareness sessions, and support to cleaning
campaigns. Women played a vital role in waste
management activities, leading awareness campaigns in
markets and community spaces to promote hygiene and
sanitation. These campaigns empowered women to
sensitize others on waste and

proper disposal

environmental cleanliness. The Waste Management
Brigade actively participated in waste collection efforts,
ensuring regular collection and segregation of household
and market waste. Their involvement fostered community
ownership of sanitation initiatives and reinforced
sustainable waste management practices within the

camps.

7,645

Community awareness sessions conducted

36

Waste Management Brigade Volunteers engaged
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Sustainable Land Management and

Environmental Rehabilitation (SULMER)

The SULMER project supports environmental restoration
and watershed management in the Rohingya refugee
camps in Cox’s Bazar, helping protect people and nature
in close collaboration with UNHCR in Bangladesh.
in 2021, SuLMER aims to
rehabilitate natural water systems through Nature-
Based (NbS)  that

stabilization, stream excavation, and riparian planting

Launched restore and

Solutions incorporate  slope
using native species. These efforts mitigate disaster risks
such as soil erosion, flooding during the monsoon, and
fire hazards while providing a healthier environment for

the community.

In 2024, the project continued its critical work in Camps
1W and 2W, with a catchment area covering 24
hectares, benefiting 30,639 refugees and 400 host
community members. The watershed management plan
focuses on improving water flow, restoring existing
stream networks, and implementing sustainable land
use practices. Acted’s interventions directly benefited
1,220 refugee families by mitigating flash flood impacts,

significantly enhancing living conditions.

420

Tree seedlings planted

1,788

Meters of fences were repaired and consistently
maintained to protect the stream

&) acted

The project trained 89 households in CfW programs,

with male and female participation, providing
community members with livelihoods while improving

the watershed's functionality.

flash
waterlogging has led to a 50% decrease in the spread of

The reduction in flooding duration and
diseases like dengue and malaria in camp stream area
compared to 2023. Additionally, watershed functionality
improved by 150%, increasing water flow capacity and
reducing stagnation. Through vertical and over-stream
gardening, 534 refugees now have access to fresh
vegetables,
security. Regular water quality tests indicate substantial

promoting better nutrition and food
improvements in stream health, attributed to consistent
cleaning and waste removal efforts. The installation of
waste traps in the stream canals has significantly
improved waste management, reducing blockages and
better
ecosystem. Community-led efforts, including riparian

enhancing water flow, contributing to a

plantations, live fencing, and soil stabilization, have
significantly reduced soil erosion and promoted long-
term ecological balance.

6,288

Cubic feet of waste removed

2,679

Community members sensitized through 333
community awareness sessions
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Community Based Protection (CBP)

Acted’s (CBP)
programming in the Rohingya refugee camps fosters

Community-Based Protection
community leadership, protection, and social cohesion
in collaboration with UNHCR in Bangladesh. Acted has
established 24 Community Groups (CGs) in six camps,
comprising a total of 636 voluntary members. These
groups lead initiatives to support vulnerable individuals,
strengthen peaceful coexistence, and respond to
disasters. In 2024, 444 Community-Led Initiatives (CLIs)
were completed, including social cohesion activities,
skills-building sessions, and infrastructure repairs.

Acted also manages a network of 150 Community
Outreach Members (COMs) through which awareness
sessions are conducted on protection issues such as fire
prevention, disease control, and gender-based violence.
In 2024, 655,786 individuals participated
sessions, and 2,717 Persons with Specific Needs (PSNs)

in these

were identified through house visits, ensuring targeted

support. COMs also led 101 community projects,
benefiting 528 individuals through skills-building
activities.

705,506

Community-led discussion participants

444

Community-led initiatives implemented by
community group volunteers

&) acted

Acted’s CBP team operates six Information Service
Centers (ISCs) across the camps, facilitating information
dissemination, service referrals, and complaint
resolution. In 2024, 20,865 complaints were processed
through Acted’s Complaints and Feedback Mechanism
(CFM). Additionally, (CCs)

provided safe spaces for socialization, training, and

six Community Centers

emergency shelter, engaging 169,064 individuals.

Acted’s Religious Engagement Program actively involves
221 Imams and 140 Female Religious Teachers (FRTs) in
discussions on social issues, including child marriage and
domestic violence sensitization. Furthermore, Acted
supports Family Reunification to third countries by
assessing cases and facilitating legal referrals. In the
reporting period, 14 cases involving 41 individuals were
processed, with 39 referred for reunification.

Through Acted

empower the Rohingya community, ensuring sustainable

these interventions, continues to

and community-driven protection mechanisms.

169,064

Participants in community center activities

101

Projects carried out by Community Outreach members
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Information Management (IM)

Acted's Information

conducted in collaboration with UNHCR in Bangladesh,

Management (IM) project,

played a crucial role in ensuring data-driven
interventions were at the core of the humanitarian
response in the Rohingya refugee camps of Cox's Bazar.
With the aim of enhancing programmatic effectiveness,
the IM team conducted 6 comprehensive assessments,
reaching a total of 9,203 individuals. These surveys
provided key insights into the needs, challenges, and
vulnerabilities faced by both the refugee and host
communities, allowing for targeted interventions across
various sectors, including WASH, shelter, and food

security.

The IM project trained 337 enumerators to collect
accurate and reliable survey data, ensuring consistency
and representativeness in information gathering.. In
addition, 160 volunteers were trained in data collection
techniques, further reinforcing the project’s capacity to
engage local communities and enhance the quality of
data gathering. The team developed 111 detailed
Geographic Information Systems (GIS) maps,

9,203

Individuals surveyed

6

Comprehensive assessments conducted

&) acted

which served as vital tools for site planning, monitoring,
and coordination. These maps provided clear visual
representations of the camp layout, facilities, services,
and infrastructure, which allowed stakeholders to
improve resource allocation, plan new interventions, and
monitor progress in real time and improve logistical
response in the camps. To further build local capacity, 25
training sessions were held throughout the year, focusing
on various aspects of data collection, analysis, and
reporting. These sessions were designed to improve the
quality of data and ensure that all team members, as well
as partners, were equipped with the skills needed to

manage and utilize data effectively.

The IM team played a key role in enhancing coordination
and ensuring decisions were taken based on using
accurate and up-to-date information. By leveraging data,
the IM project contributed significantly to addressing the
evolving needs of the refugees and host communities in

Cox's Bazar.

111

GIS Maps developed

337

Enumerators trained

12



Drain Monitoring Interventions (DMI)
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In 2024, the Drain Monitoring Intervention (DMI) project
focused on sanitation and flood resilience with support
from UNHCR in Bangladesh across the Rohingya refugee
camps in Cox's Bazar. The initiative maintained and
rehabilitated the camp's drainage systems to reduce
waterlogging, flash flooding, particularly during the

monsoon season.

A total of 104,511 meters of drains were cleaned to
support the drainage system’s functionality. 209,663
cubic feet of soil/silt were excavated from the canal
beds, enhancing the flow capacity and reducing
blockages that contribute to flooding. Additionally,
35,471 cubic feet of waste was removed and transferred
contributing to waste

to designated locations,

management and a cleaner environment.
The DMI project actively engaged the local community

through 841 CfW participants, who contributed to drain

cleaning, maintenance, and excavation activities.

209,663

Cubic feet of soil/silt excavated from canal beds

104,511

Meters of total length drain cleaned

This initiative provided refugees and host community
members with essential livelihood opportunities,
improving their economic stability and self-reliance. It
also fostered a sense of ownership and responsibility
among community members toward the camp’s hygiene
and infrastructure.

To ensure effective coordination and community
engagement, 327 camp-level and WASH sector meetings
were attended by DMI team members, ensuring that
stakeholders were informed and involved in the
project's progress. Furthermore, 87 DMI volunteers
supported the community in implementing these
activities, helping to raise awareness about the
importance of proper drainage and waste management.

Through its comprehensive approach, the DMI project
improved sanitation and flood resilience while providing
vital income-generating opportunities to the most
vulnerable populations, contributing to overall improved
living conditions in the camps.

841

Cash for Workers (CfW) involved in DMI activities

35,471

Cubic feet of waste removed and properly disposed




Human Resources 9 acted

The success of Acted Bangladesh’s interventions in 2024 was deeply rooted in the dedication, expertise, and passion of
our team. Since the beginning of our mission in Bangladesh in 2018, our workforce has grown significantly and
expanded to 176 in 2024. This growth reflects our commitment and the trust of our donors to meeting the increasing
needs of our programs and ensuring that vulnerable communities receive the support they need.

Our team consists of professionals from diverse backgrounds, el ey | =
each contributing their unique skills and experience to the success .
of our projects. From project management to field operations,
every member of our staff plays a crucial role in implementing
Acted’s vision of Zero Exclusion, Zero Carbon, and Zero Poverty.
Their hard work and dedication are central to the success of our
activities, which aim to address the humanitarian, environmental,
and development challenges faced by the Rohingya refugee

community and host populations in Cox’s Bazar.

Acted Bangladesh's Women’s Network has strengthened inclusivity in the workplace, leading initiatives like the 16 Days
of Activism and the Spring Festival. Acted introduced Pink Leave Day, ensured designated women’s washrooms in Cox’s

Bazar office and camps, and fostered a supportive environment for women staff across operations.

Acted is also committed to fostering an inclusive and supportive work

200 environment for its staff. Through the Acted Academy, our human resources

participated in diverse professional development sessions, enhancing their skills

10 across topics including security best practices, Microsoft Office 365, gender

sensitivity, leadership, financial compliance, core humanitarian principles and

e external communication. This training ensures that our staff are equipped to face

s I I complex challenges and continue delivering high-impact programs. Our growing

workforce is a testament to their resilience, dedication, and unwavering

o commitment to making a lasting impact. Together, they continue to drive change
@'3’ ,‘9@ @5”0 ,‘9'0' @'0' ,‘9«2’ w&"‘

o

and create opportunities for sustainable development in the face of adversity.
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Financial Resources %9 acted

$5’694’200 TOTAL BUDGET

IN 2024

Acted Bangladesh operated with a total budget of USD 5,694,200,
enabling the successful implementation of key humanitarian and
development initiatives. This funding was made possible through
partnerships with prominent donors, including CDCS, DG ECHO, SUEZ
Foundation, UNHCR and WFP. These collaborations have been pivotal
in supporting our projects across multiple sectors, including disaster
risk management, community resilience, and environmental
rehabilitation, ensuring impactful and durable outcomes for the
refugee and host communities in Cox’s Bazar.

Acted Bangladesh’s Financial Partners
in 2024
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Act today | Invest in tomorrow
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Contact

Project Development teams at bethany.gray@acted.org
or Acted Bangladesh Director at julie.verburg@acted.org



