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GOCA Summary Table in Chrey Commune


	 
Category
	Governance and Administration
	CLC Management
	Financial Management
	Community Investment Plan (CIP)
	External Relations
	Total Average Score

	Initial Score
	0.30
	0.00
	0.20
	0.15
	0.55
	0.24

	Second Score

	0.80
	0.65
	0.60
	1.00
	0.80
	0.77

	Third Score
	2.85
	1.85
	3.80
	2.20
	0.85
	2.31

	Fourth Score
	2.75
	2.10
	3.95
	2.60
	2.40
	2.76

	Fifth
Score
	3.40
	3.15
	3.65
	2.80
	1.50
	2.90


Action Points (July 2017 –Nov 2017)

KEY ACTION POINT 1: Community Learning Centre Management
Specific Action Points
By whom
By when
CLCMCs to develop strategic  plan

CLCMC members
July, 2017
CLCMCs to develop an annual operational  plan and work Plan


CLCMC members

Aug, 2017
CLC Support Committee to meet on a monthly basis and develop a work plan based on Strategic Plan and  Operational plan


CLCM members

July, 2017
CLCMC to operationalize Strategic Plan and Operational Plan

CLCMC members
Sept, 2017

KEY ACTION POINT 2: Commune Investment Plan (CIP)

Specific Action Points
By whom
By when
CLCMC update CLC to commune council (CIP)

CLCMC members
Sept, 2017

KEY ACTION POINT 3: External Relations and Resources Mobilization

Specific Action Points
By whom
By when
CLCMCs to provide reports to DoE every term

CLCMC members
July, 2017
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