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OVERVIEW OF THE 
PROJECT

 

BRIGHT (Building Resilience through Innovation, 

Gender sensitiveness, Humanity and Transpar- 

ency) consortium is composed  of six National 

and International Non-Governmental Organiza- 

tions (INGOs) who came together  to synergise 

their different strengths  and  competencies  to 

work together toward building sustainable and 

resilient livelihoods for vulnerable communities 

in Kenya. These organizations are: VSF-Germany, 

ACTED, Action Against Hunger (AAH), WHH and 

two technical partners; REACH and Transparen- 

cy International. 

 
Two of the current consortium partners, ACTED 

and VSF-G, have been implementing La Nina 

project in Northern Kenya until April  2016 when 

they teamed  up with AAH and successfully se- 

cured funding from ECHO for a project named 

óActing Together Dif ferently ï Strengthening Pre- 

paredness and Emergency Response Capacities 

by vulnerable communities in Northern Kenyaò 

(SPERC-NK). The project is being implemented 

by the three principal partners with supports 

from REACH and TI Kenya in five counties; name- 

ly; Turkana and Marsabit (by VSF-G), Samburu 

and Mandera (ACTED) and Isiolo and Mandera 

(AAH). 

 
The primary objective   of the  project  was to 

strengthen preparedness and emergency re- 

sponse capacities in these counties through de- 

veloping capacities of vulnerable communities 

and their institutions as well as enhancing link- 

ages between  community institutions, County 

and National structures. 

 
The project activities cut across different sectors 

namely: Disaster Risk Management,  Livestock 

and Animal Health, Gender, Conflict and Gover- 

nance. 

 
It sorts to achieve the following three key results: 

Strengthened  Community /County/National Di- 

saster  Risk Reduction  (CMDRR) capacities  and 

linkages for effective humanitarian and develop- 

ment interventions. 

 

Enhanced capacities of community and county 

institutions for; 

1. Improved,  reliable  and  gender  sensitive 

early warning information and early action 

2. Enhanced gender sensitive conflict mitiga- 

tion to ease community cohesion 

3.    Peaceful coexistence. 

 
Through working with individuals, households 

and relevant county government structures, the 

project  directly target 737,199 people in the five 

counties. 

 
Over the last 9 months,  the consortium  team 

has been  implementing the project in the five 

counties with notable success. 85% of the Com- 

munity Disaster Management  Committees  (28 

out of 33 CDMCs) targeted  by the consortium, 

for instance,  now have practical, relevant and 

detailed  Disaster Management Plans (CDMPs). 

In addition, through effective linkages to county 

planning and private sectors by the consortium 

partners,  some  of the  communities  have suc- 

cessfully lobbied for allocation of resources for 

implementation  of priority activities in their Di- 

saster Management Plans. The project has also 

enhanced  understanding  of the  communities 

on hazards, risks and how to manage its related 

shock as well as triggered some to initiate own 

disaster preparedness measures  li ke season 

grazing control in Samburu and development of 

wells in Turkana counties. 

 
By supporting government led livestock and 

nutritional disease surveillance initiatives, the 

consortium continue to build structures and sys- 

temsBfor effective and functional early warning 

systems at the county and national levels. The 

recruitment and training of Community Diseases 

Reports (CDRs), for example, have filled critical 

gaps arising from inadequate animal health 

workers in provision of animal health services in 

remote rural areas of Northern Kenya. Examples 

are abound in Marsabit and Turkana counties 

of timely and appropriate responses that have 

averting potential death of livestock triggered 

by reports of diseases outbreak  by CDRs. Con-
 

 
 

Community Disease Reporters (CDRs) 

with drugs from Community Drug Store 

in Turkana  
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Livestock from different communities 

converge at the Lokore borehole. It is a 

water reservoir for pastoralists 

 

 
 
 
 
 
 
 
 
 

vinced of their invaluable roles, Turkana County is 

actually working on a framework to integrate these 

ódoctors on footô as part of county personnel in the 

department of veterinary services. The project has 

also supported  development of DRM legislative 

framework at the county to institutionalized disaster 

management to enhance long-term sustainability. 

 
Through training and  supporting  communities  to 

uses Integrated Complaint and Referral Mechanisms 

(ICRM)  commonly  known as  óUwajibikaji  Pamojaô, 

the consortium has empowered communities to not 

only take part in their development process but also 

mitigate corruption. In Turkana, for instance,  Nak- 

ururum community used free toll mobile number to 

addressed shoddy water project done by an agency 

 
Moreover, the projectôs conflict mitigation compo- 

nent has further facilitated creation of harmonious 

coexistence between warring communities especial- 

ly in Mandera and  Samburu counties evidence by 

prevailing peaces in areas which usually experience 

resource-based   conflicts  during  lean  season  li ke 

now. 

These are just some of the successes achieved by the 

BRIGHT consortium among many others reaching a 

total of 496 753 (67 % of the total beneficiaries). 

 
This fi rst issue  of BRIGHT  consortium  Newsletter 

consolidates a few of the success stories witnessed 

across the counties and thematic areas. 

 
Hope you will  enjoy reading it!  

 
Stories and photos in this book titled óActing Togeth- 

er Dif ferentlyô, shows  how the  Strengthening  Pre- 

paredness  and Emergency Response Capacities by 

vulnerable communities in Northern Kenya (SPERC- 

NK) consortium has made a difference within its proj- 

ect areas. 
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Purity Ndubi, the nurse in charge 

at Waso dispensary in Isiolo Town- 

ship 

 
 
 

 

GOVERNMENT PARTNERS WITH 
NGOôS TO DEVELOP INDICATOR 
FOR MALNUTRITIO N SPIKES 

 
 
 

ñIt is always easy to manage acute malnutrition if  you are prepared for it, because it be- 
comes very difficult  to plan during an emergency,ò said Purity Ndubi. 

 

 
he government of Isiolo County has teamed up with nongovernmental organisations to use past data on 

malnutrition cases related to climate variation, so as to project and prepare in advance for possible future 

cases. 

 
ñIt is always easy to manage acute malnutrition if  you are prepared for it, because it becomes very diff i- 

cult to plan during an emergency,ò said Purity Ndubi, the nurse in charge at Waso dispensary in Isiolo Township. The 

dispensary is one of the facilities participating in the government-led Integrated Management of Acute Malnutrition 

(IMAM)  through funding from ECHO.
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Under IMAM  surge model, the challenges being addressed 

are lack of early warning data  on malnutrition, untimely 

and  inappropriate  responses  from relevant stakeholders 

and overall poor preparedness to manage spikes. The ob- 

jective of this activity is thus to strengthen  Early Warning 

Systems (EWS)for timely  and appropriate response. 

 
With technical support from Action Against Hunger, prac- 

titioners at health facilities in the county have been moni- 

toring and recording the number of malnutrition cases on 

monthly basis, indicating whether the cases are normal, 

alert or acute. They also monitor the weather conditions 

during those months, noting whether it was windy, rainy 

or dry. 

 
When it is windy, it means that children will  mostly suffer 

from common cold, and therefore there is need for early 

preparation. When it rains too much, it also means that wa- 

ter will  be contaminated, and therefore cases of diarrhea 

are likely to increase. In such cases, it means there is poor 

absorption of food, hence poor health, which calls for in- 

tervention. And when it is dry, it means there is li kely go- 

ing to be increased cases of malnutrition because of food 

scarcity. 

 
ñIf you compare results for say three consecutive years, you 

will  find some similarities in these cases,ò said Ndubi. ñOnce 

we notice what is li kely to happen  during a given month, 

we always suggest the most appropriate intervention that 

may be needed during those months, and if  it calls for par- 

ticular drugs or services, then we alert the county govern- 

ment and other development partners so that those drugs 

and services are availed long before it happens,ò she said. 

 
It also enables  the  government  and  partners  to launch 

campaigns  against  malnutrition in particular areas  as a 

way of disaster preparedness. 

 
A study by Action Against Hunger in 2014 showed that high 

child morbidity linked to inadequate access to safe water 

for household use coupled with poor access to appropriate 

age-specific foods, including milk in the dry season, are the 

three major causal factors underpinning  acute  malnutri- 

tion in Isiolo County. 

 
During drought  periods, herders  from pastoral  commu- 

nities always move several miles from home in search of 

greener pastures, leaving children home without access to 

milk, which leads to malnutrition. 

 
So far, IMAM  monitoring units have been  set up in ten 

health facilities across Isiolo County, to help practitioners 

monitor weather variations in relation to malnutrition in 

order to facilitate adequate preparedness.

 

 
A mother with her child at a 

health center
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COMMUNITY DISEASE REPORTERS 
INSTRUMENTAL IN CONTAINING 
CONTAGIOUS DISEASES 

 
 

n the January 01, 2017, Leteriyon Ejeret woke up to a devastating reality. As people 

celebrated the ushering in of a new year, 15 goats from one of his herds had suc- 

cumbed to a strange disease, forcing him to take quick action before the disease 

spread to the remaining 105 goats in the herd.
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I did not establish immedi- 
ately what it was, but I sus- 
pected it was goat plaque, 
given the symptoms.ò 

 
 
 
 
 
 
 

did not know what the disease was. 

But given that I have been trained 

as  a  disease   reporter,  I   quickly 

called   the   personal   number   of 

the Veterinary  officer for  Laisamis 

Sub-County of Marsabit County, despite of it 

being a public holiday,ò said Ejeret, a village 

elder and  a trained  Community Disease Re- 

porter (CDR). 

 
Ejeret and other CDRs were trained specifical- 

ly to ensure that there is timely Early Warning 

information on disease  outbreaks  to trigger 

early intervention. This has gone a long way to 

supplement efforts by few government animal 

health workers in the county. 

 
After receiving the report from Ejeret, veteri- 

nary offi cer Michael Baariu quickly rushed to 

the scene to see what the problem was. 

 
ñI did not establish immediately what it was, 

but I suspected  it was goat plaque, given the 

symptoms,ò he said. 

Baariu collected some clinical specimen and 

transported  it to Nairobi for proper  diagno- 

sis. But in the meantime, he organized for an 

immediate immunization of all the animals in 

the area, to ensure that the disease does not 

spread to as many more animals. 

 
Goat Plaque, also known as (PPR) is a relative- 

ly new viral disease, highly contagious and of- 

ten fatal to sheep and goats. The disease has 

caused  devastating  losses in Kenya since it 

was fi rst officially  reported in 2007 in Turkana 

County. 

 
However, Veterinary San Frontiers (VSF) Ger- 

many has already trained several disease re- 

porters,  who observe symptoms  and  report 

them  to  the  government  veterinary officers 

immediately. 

 
The organization has also equipped them with 

simple mobile phones, and loads airtime on 

them just to make sure that they report any 

anomaly in their areas of jurisdictions. In total, 

one  CDR  support  approximately 2000- 3000 

pastoral households and a total of 42 CDRs in 

Marsabit and Turkana, the project is able to 

serve about 84-129,00 pastoral families. 

 
Ejeret and his team of CDRs also mobilise peo- 

ple from different villages which are very vast, 

to avail their animals for vaccination. 

 
ñThis is a community that never used to vac- 

cinate or even treat their animals. And when 

there is an outbreak of a serious disease such 

as PPR, it used to kill  tens of thousands  of an- 

imals in a very short period, especially during 

drought seasons,ò said Baariu. 

 
When it is dry, most of the water points usually 

dry up, forcing animals to share the very few 

water drinking points available, .

Veterinary Offi cer and livestock own- 

ers assist in vaccinating their animals 

and protect them from a disease out- 

break 

 
 

 
60 year old Leteriyon Ejerre, who lost 

livestock to natural calamities, now 

helps to save their lives

 
 
 
 
 
 

Veterinary  Officer Michael Baariu, 

receives a call from a community 

member  informing him of livestock 

diseases
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RIVAL PASTORALI ST 
COMMUNITIES SHARE 
RESOURCES DESPITE 
RAVAGING DROUGHT 

 

he Pokot and Samburu pastoralist com- 

munities  in Northwestern  Kenya have been 

archrivals  since   time   immemorial,   maim- 

ing and killing  each other whenever there is 

drought, as they try to possess  and  control resources, 

particularly livestock animals, water, and rangelands. 

 
But today, despite the ongoing drought situation in the 

country, the two communities can dine together, share 

markets places, roads, water and other resources, thanks 

to a óResource Sharing Agreementô signed after lengthy 

 

negotiations by community leaders. 

On a market day at Lolmorok Market in Samburu Coun- 

ty, Evans Leyaburia, a reformed Samburu warrior moves 

around in his new position as a ranger, just to ensure that 

people from Pokot, his former rival community are trad- 

ing well with the Samburu community without a prob- 

lem. 

 
ñWe have undergone  rigorous training, and  instead  of 

fighting against the Pokot community, I always ask my 

fellow warriors to respect the blood that has so far been
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The former warring com- 

munities of Samburu and 

Pokot, freely mingle at the 

livestock market 

shed by our warriors from both sides by en- 

suring that no more blood is shed,ò said Ley- 

aburia, who was always on the battle front- 

line whenever his community went to war. 

He vividly remembers  and  highly regrets 

some of the dark days when his community 

ambushed and killed members of the neigh- 

bouring  community,  and  when  the  neig- 

bouring community  ambushed  and  killed 

his colleagues. 

 
ñOn the seventh day of July 2007, there was 

an  ambush  in Lolukoch village, where six 

people were killed in cold blood, and 12 sus- 

tained very serious injuries,ò said the ex-war- 

rior in a soft tone. 

 
He also recalls the very last raid that hap- 

pened  in  the  area  on  12, June  2012 in 

Lolmorok  village in Samburu,  where  two 

people  were  slaughtered,  one  from each 

side. ñThese are very regrettable events, and 

my prayer is that we should never get back 

to those days,ò he said while manning the 

Lolmorok market. 

 
However, the peace brokering process was 

not an easy one, according to Antony Njen- 

gi, the Head of Office in Samburu County 

for  Agency for  Technical Cooperation  and 

Development (ACTED), one of the organisa- 

tions that brokered a peace deal for the two 

communities. 

 
ñWe kept inviting them to meetings to dis- 

cuss peace, but many times, they would al- 

ways disagree on particular issues, creating 

tension during the sessions,ò he said. 

But through counseling, sharing meals and 

drinks, encouraging dialogue, and vigorous 

campaigns  dubbed  óDo no harmô,  the two 

communities can smile at each other with- 

out cocking a gun. 

 
Today, some young warriors have been em- 

ployed by county governments  from both 

communities,  while others  have been  ab- 

sorbed by private conservancies as rangers. 

 
The rangers are now community watch- 

dogs, making sure that animals stolen and 

brought home by community members are 

returned back to the owners. 

 
According to Ruth Lomothoni, a trader  at 

Lolmorok market, it is a miracle that  the 

two communities are trading from the same 

market. ñHow  I wish this could continue for- 

ever,ò she said.

 

 
 
 
 

Twenty six year old Evans 

Leaburia, a former Samburu cat- 

tle rustler is now a ranger, who 

advocates for peaceful coexis- 

tence, mingles freely at the live- 

stock market
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PASTORALI STS 
LEARN HOW 
TO BEFRIEND 
DROUGHT 

 
 
 

The community lost up to 70% of their li vestock 
animals during the 2011 drought. But since then, 
the situation has been rectified by the current 
rangeland planning system. 

 

 
 
 

ith livestock being the  main source  of livelihood in 

most of the  Arid and Semi-Arid areas one community 

in the northern part has learnt how to utili ze the avail- 

able range land by dividing it into sections. 

 
since 2013 when the initiative was implemented, the Borana com- 

munity in Garbatulla and Merti regions in Isiolo County have lived 

in peace, feeling very little impact of drought, and losing the least 

of livestock compared to other communities in arid and semi arid 

areas. 

 
ñPeople always have solutions to their problems at their finger- 

tips, and all they need is just capacity building, so that they can 

 
 
 
 
 
 

Livestock from different 

communities   converge   at   the 

Lokore borehole. It is a water res- 

ervoir for pastoralists
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translate  their knowledge into  action,ò said 

Joseph  Macharia, the  Nutrition Programme 

Manager for  Action Against Hunger (AAH)  in 

Isiolo County. 

 
AAH, is one of the main organisations that sup- 

ported the Borana community to analyse their 

risks, identify interventions, and put them into 

practice as a way of building resilience against 

drought.  This was done  through  facilitating 

the community to develop a disaster manage- 

ment plan with support from ECHO. 

 
ñAs a result, the communities identified range- 

land and pasture regeneration as one of very 

important intervention areas that would miti- 

gate total loss of livestock herds and associat- 

ed livelihoods,ò said Macharia. 

 
ñWe used  to have constant  conflicts in this 

area  whenever there  was drought,  because 

the rangelands were never managed,  and by 

the time the rainfall subsides, we had nowhere 

to graze our animals, forcing us to move to 

neighbouring communities, who would al- 

ways resist,ò said Salad Boru, one of the village 

elders, and the Assistant Chief for Gubadida 

Sub-County in Isiolo. 

 
But since the  entire  rangeland  was divided 

into three and a committee of elders formed 

to ensure that people adhere to grazing rules, 

the community has found a lasting solution 

for drought situation, and can now engage in 

other income generating activities regardless 

of the prevailing situation. 

 
ñSo far, the only additional thing we can do is 

grow some more grass in our homes to assist 

in fattening young animals which cannot sur- 

vive in rangelands during extreme conditions,ò 

said Makai Kalok, the Chairlady for Malk Bisan 

Adi Cultural village, an income generating ini- 

tiative by residents of Gubadida. 

 
The community lost up to 70% of their live- 

stock animals during the 2011 drought.  But 

since then, the situation has been rectified by 

the current rangeland planning system, which 

guarantees them of pastures all year round. 

 
According  to  official government  statistics, 

livestock contributes10% of Kenyaôs GDP and 

50% of the Agriculture output.  The arid and 

semi arid areas host about 70% of the nation- 

al livestock herd with an estimated  value of 

about Sh70 billion.
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A GOLDEN  DRINK THAT 
HAS KEPT DISEASES 
OFF THE RESIDENTS OF 
LOKORE 

 

 
 
 

iarrhea, typhoid and other water 

borne diseases  have always been a 

challenge  for  pastoralist  communi- 

 

The community took the initiative to sink the 

borehole,  and  the  Veterinary San  Frontiers 

(VSF) Germany supported them with the solar

ties in dryland areas whenever there 

is  drought.  But  in  Lokore  village, 

some 20 kilometres out of Kakuma town in 

Kenyaôs Northwestern County of Turkana, 

such cases have drastically redused, following 

to what residents say is because of access to 

safe water for drinking. 

 
ñThe very few water points are always shared 

between  human and animals both wild and 

domestic,  which often urinate and  defecate 

directly into the water making it risky for hu- 

man consumption,ò said Ndubi. ñBut because 

this is the only available source of water, peo- 

ple end up drinking it, which often leads to 

water borne diseases, some of them fatal,ò she 

said. 

 
However, despite  the  drought,  residents  of 

Lokore area have sunk a borehole, from which 

they pump water to water kiosks for human 

consumption,  and more to concrete troughs 

for animal consumption. 

 
As a result, says Jacinta Akiru, a village wom- 

an from Lokore, the community has sufficient 

water for domestic use and for their animals. 

ñIt is now two years, I none of my family mem- 

bers  has  been  treated  of any stomach  dis- 

ease,ò she said. 

water pumping system, through which they 

get the water pumped  up without any strug- 

gle. 

 
ñThis water has not only improved the status 

of our health, but has saved us from long dis- 

tances we used to walk in search of it,ò said 

Akiru, a 55 year old mother of five children. 

 
She says that she can now allow her children 

to go to school because  availability of water 

has made li fe easier. ñWithout water, there was 

no way my children could go to school. They 

had to trek with me to Kakuma River to fetch 

water,ò she said. 

 
Today, there  are  625 registered  households 

which use the water from the solar powered 

borehole  every day.  Each  household  pays 

Sh100 (one dollar) per month  to access the 

water, and according to Angeline Namudang, 

the treasure  of Lokore Disaster Management 

Community ï the community group that sunk 

the borehole, a minimum of 20,000 lit res of 

water is consumed by the households daily. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
One of the water kiosk where res- 

idents  from Lokore community 

get sufficient water for domestic 

use
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