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CommunityDiseaseRepoters (CDRs)

with drugsfromCommunityDrug Store
in Turkana

OVERVIEW OF THE

PROJEC

BRIGHT (Building Resilierce through Innovation,
GendersensitivenesstHumanity and Trangoar-

ercy) consortium is composed of six National
and International Non-Governmetal Organiza-

tions (INGOs) who came together to synegise
their different strengths and competencies to

work together toward building sugainable and
resilientlivelihoodsfor vulnerable communities
in Kenya. Theseorganizationsare: VSFGermaty,

ACTED, Action Against Hunger (AAH), WHH and
two techntal partnes; REACH and Trangparent

cy International.

st

Two of the curent consortiumpartnes, ACTED
andVSFKG, havebeenimplementingLa Nina
projectin NorthernKenyauntil April 2016 when
they teamed up with AAH and successully se-
cured fundingfromECHOfor a projectnamed
Acting Together Differently i StrengtheningPre-
parednessand Emegercy Respons€apacities
by vulnerablecommunitiesin NorthernKenyao
(SPERC-NK). Theprojectisbeingimplemeried
bythe three principal partne's with supports
fromREACH andTI Kenya in five counties;nane-
ly; Turkanaand Marsabit (by VSFG), Samburu
and Mandea(ACTED) and Isiolo and Mandea
(AAH).

The primary objective of the project was to

strengthen preparednessand emegercy re-

sponsecapacitiesin thesecountiesthrough de-

veloping capacities of vulnerable communities
and their institutions as well as enhancinglink-

ages between community institutions, County
and Nationalstrudures.

Theproject activitiescut acossdifferentsedors
namely: Disader Risk Managemert, Livegock
and Animal Health, Gende, Conflict and Gove-
narce.

It sortsto acheve the following three key results:
Strengthened CommunitCount/National Di-
saser RiskReduction(CMDRR) capacities and
linkagesfor effectivehumantarian and develop-
mentinterventions.

Enharted capacities of community and county

institutionsfor;

1. Improved, reliable and gender sensitive
earlywarninginformationand early action

2. Enharted gendersensitiveconflict mitiga-
tion to easecommunitycohesion

3. Peaceful coexigence.

Through working with individuals, households
and relevant county governmentstrudures, the
project directlytarget 737,199eoplein the five
counties.

Overthe last 9 months, theconsortium team

has been implementinghe project in the five

countieswith notable success.85% of the Com

munity Disager Management Commtees (28
out of 33 CDMCs) targeed by the consortium,
for instance, now have practical, relevant and
detailed Disager Management Plans (CDMPs).

In addition, through effective linkagesto county
planningand private secors by the consortium
partngs, some of the communities have suc-

cesdully lobbied for allocation of resources for

implemenation of priority activities intheir Di-

saser ManagementPlans.The project has also
enhared undestanding of the communities
on hazards, risksand howto manae its related

shockas well as triggered someto initiate own

disager preparednessmeasues like season
grazingcontrol in Samburuand developmentof

wellsin Turkanacounties.

By supportinggovernmented livestockand
nutritional diseasesurveillanceinitiatives,the
consortiumcontinueto build struduresandsys-
temsHor effectiveand functionalearlywarning
sydemsat the county andnationallevels.The
recruitmentandtrainingof Community Diseases
ReportgCDRs),for example havefilled critical
gapsarisingfrominadequge animalhealth
workersin provisionof animalhealth sevicesin
remde rural areas of NorthernKenya. Examples
are aboundin Marsabitand Turkanacounties
oftimely and appoprigte responseshat have
avertingpotential death of livestocktriggered
by reports of diseasesouthreak by CDRs. Con



4 Livestock fromdifferentcommunities
convege atthe Lokoreborehole.ltisa
water resevoir for padoralists
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vinced of their invaluableroles, Turkana County is
adually workingon a framework to integrate these
@odors on fo o asart of county personnelin the
departmentof veterinay seavices. Theproject has
also suppoted development of DRM legislative
framework at the countyto institutionalized disager
manaementto enhare long-termsugainability.

Through training and supportingcommunities to

useslintegrated Complaintand Referal Mechanisms
(ICRM) commonly knownas 6 Wajibikaji Pamojgd

the consortiumhasempoweed communitiesto not

onlytake part in their developmentprocesshbut also

mitigate corruption. In Turkana,for instance, Né&-

ururum community usedfreetoll mobile numberto

addessedshoddywater projectdoneby an agercy

Moreove, the projecits conflict mitigation compo-

nent has further facilitated creation of harmonious
coexidgence between warring communitiesespecial

ly in Mandea and Samburucounties evidence by

prevailing peaces in areas which usuallyexperierce

resouce-based conflicts during lean season like

now.

\,v“"
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Theseare justsomeof the successesachieved bythe
BRIGHT consortiumamong many othes reachinga
total of 496753(67 % of the total beneficiaries).

This first issue ofBRIGHT consortium Newsletter
consoliddes a few of the success stories witnessed
aaossthe countiesandthematicareas.

Hopeyouwill enjoyreadingit!

Storiesand phatos in this book titled Acting Togeth-
er Differently shows howthe Strengthening Pre-
paredness and Emeagercy ResponseCapacities by
vulnerable communitiesin NorthernKenya (SPERC-
NK) consortiumhasmadea difference within its proj-
ectareas.

HalkanoJ. Boru
ConsortiumCoadinator
Email; hakanojb@vé$g.org

All rightsreseved.No portion of this publication maybe reproduced in anyform, exceptfor brief excerptsin
reviews, without prior permissiornofthe publishe.

Publishedby VSFGermanyon behalf ofon behalf oBRIGHT consortium.
For furtherinformationaboutthis publication pleasecontact

Maurice Kiboye
County Coadinator - KenyaProgram
Email; mkiboye @v$g.org

HalkanoJd. Boru
ConsortiumCoadinator
Email; hakanojb@vé$g.org
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Purity Ndubi, the nurse in charge
atWasodispensey in Isiolo Town-
ship

GOVERNMENT PARTNERS WITH
N G (50TO DEVELOP INDICATOR
FOR MALNUTRITION SPIKES

i liselwayseasyto manage acue malnutritionif you are preparedforit, becausat be-
comesvery difficult to plan during an emegercy0 said Purity Ndubi.

malnutrition casesrelaed to climate variation,so asto project and prepare in advance for possiblefuture

T he governmentof Isiolo Countyhasteamed up with nongovernmetal organisationsto usepastdaa on
cases.

fi ligalwayseasyto manae acue malnutritionif you are prepared for it, becauseit becomes very diffi-
cult to plan during anemegency,0 said Purity Ndubi, the nursein charge at Wasodispensegy in Isiolo Townshp. The

dispensey is one of the facilities participating in the governmenled Integrated Managementof Acute Malnutrition
(IMAM) through funding from ECHO.



UnderIMAM surge model, the challerges beingaddessed
are lack of early warningdaa on malnutrition, untimely

and inappopriate responsesfrom relevant stakeholdes

and overall poor preparednesdo manaye spikes. Theob-

jective of this activityis thus to strengthen Early Warning

Sydems (EWS)fortimely andappopriate response.

With techntal support from Action Against Hunger, prac-
titioners at health facilitiesin the county havebeenmont
toring andrecording the number of malnutrition caseson
monthly basis, indicating whether the casesare normal,
alert or acue. They also monitor the weather conditions
during those months, noting whether it was windy, rainy
ordry.

Whenit is windy, it means that childrenwill mostly suffer
from common cold, and therefore there is needfor early
preparation. Whenit rainstoo much,it alsomeansthat wa-
ter will be contaminded, and therefore casesof diarrhea
are likely to increase.In suchcases,it means there is poor
absorptionof food, herce poor health, which calls for in-
tervention. Andwhenit is dry, it means there is likely go-
ing to be increased casesof malnutrition because of food
scarcity.

fi lybu compare resultsfor saythree consecutiveyears,you

will find somesimilaritiesin thesecase®saidNdubi.ii Oce

A mother with her child at a >
health certer

we notice what is likely to happenduring a givenmonth,
we alwayssuggest the most appropriate intervention that
maybe neededduringthosemonths,andif it callsfor par-
ticular drugsor sevices,then we alert the county govem-
ment and other developmentpartnes so thatthosedrugs
and savicesare availedlongbefore it happeng shesaid.

It also enablesthe governmentand partnas to launch
campaigns against malnutritionin particular areas as a
way of disasger preparedness.

A study by Action AgainstHungerin 2014showedthat high
child morbidity linked to inadequée accessto s&e water
for householdusecoupledwith poor accessto appopriae
age-specificfoods,including milk in the dry season,are the
three major causal fadors underpinningacue malnutri
tion in Isiolo Couny.

During dought periods, herders from pagoral commu
nities always moveseveral miles from home in search of
greenerpadures, leavingchildren home without accessto
milk, whichleadsto malnutrition.

So far, IMAM monitoring units have been set up in ten
health facilities acoss Isiolo Count, to help practitiones
monitor weather variationsin relation to malnutrition in
adequée

order to facilitate

preparedness.
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COMMUNITY DISEASE REPCRTERS
INSTRUMENTAL IN CONTAINING
CONTAGIOUS DISEASES

nthe Januay 01,2017 ,LeteriyonEjeret woke up to adevadating reality. As people
celelrated the usheringin of a new year, 15 goats fromone of his herds had suc-
cumbedto a strange disease,forcing him to take quick action before the disease
spread to the remaining 105 goats in the herd.




| did not egablish immedi
ately what it was,but | sus-
peded it wasgoat plague,
giventhe sympomso

did not knowwhatthe diseasewas.

But giventhat | have beentrained

as a disease repoter, | quickly

called the personal number of

the Veterinay officerfor Laisamis
Sub-Countyof MarsabitCounty, despte of it
being a public holiday,0 said Ejeret, a village
elder and a trained CommunityDiseaseRe-
porter (CDR).

Ejeret and other CDRswere trained specifical-
ly to ensue that there is timely Early Warning
information on disease outhkeaks to trigger
early intervention.Thishasgonealongway to
supplementeffortsby few governmentanimal
health workersin the county.

After receiving the report from Ejeret, veteri-
nay officer Michael Baariu quickly rushedto
the sceneto seewhatthe problemwas.

fi Idid not edablish immediaely what it was,
but | suspeted it wasgoat plaque,giventhe
sympomso he said.

4 Veterinay Officer and livestock own
ers assistin vaccinatingtheir animals
and protect them from a disease out-
break

Veterinay Officer Michael Baariu, >

receives a call from a community
member ifiorming him of livestock
diseases

Baariu collected some clinical specimenand
transpoted it to Nairobi for proper diagro-
sis.Butin the meantime, he organized for an
immedidge immunization of all the animalsin
the area, to ensue that the disease doesnot
spread to asmanymore animals.

GoatPlaque alsoknownas(PPR)is a relative-
ly new viral disease,highly contagiousand of-
ten fatal to sheepand goats. Thedisease has
caused devadating lossesin Kenya sirce it
wasfirstofficially repoted in 2007in Turkana
Count.

However, Veterinay San Fronties (VSF) Ger-
many has already trained several disase re-
porters, whoobseve sympgoms and report
them to the governmentveterinay officers
immediaely.

Theorganization hasalsoequippedthemwith
simple mobilephones,and loads airtime on
them just to make sure that they report any
anomalyin their areas of jurisdictions. In total,

|9

one CDR support appoximately 2000 3000
padoral householdsand a total of 42 CDRsin
Marsabit andTurkana,the project is able to
saveabout84-129,00pagoral families.

Ejeret and histeam of CDRsalsomobilisepeo-
ple fromdifferentvillageswhich are very vag,
to avail their animalsfor vaccination.

i T hi$ acommunity that never usedto vac-
cinae or even treat their animals. And when
there is an outlreak of a seriousdiseasesuch
asPPR,it usedto kill tensof thousandsof an
imals ina very shortperiod, especiallyduring
drought season® saidBaariu.

Whenit is dry, mostof the water pointsusually
dry up, forcing animalsto shae the very few
water  drinking  points  available,

60 year old Leteriyon Ejeme, who lost
livestock to naural calamities, now

their lives

helps to

v

Save
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RIVAL PASTORALI ST
COMMUNITIES SHARE
RESOURCE DESPITE
RAVAGING DROUGHT

he Pokot and Samburu padoralist com-
T munities inNorthwegern Kenya have been

archrivals since time immemorial, maim

ing and killing each other wherever there is
drought, as they try to possessand control resouces,
particularlylivestock animals,water, andrangelands.

But today, despte the ongoing drought situation in the
county, the two communities can dine together, shae
mairkets places,roads,water andotherresouces,thanks
to a Resouce SharingAgre e m esigrtedafter lengthy

negotiations by communityleades.

Ona market day at Lolmorok Market in SamburuCoun
ty, EvansLeyaburia,a reformed Samburuwarrior moves
around in hisnew positionas ararger, justto ensue that
people from Pokot, hisformerrival community are trad
ing well with the Samburucommunity without a prob-
lem.

i Whave undegone rigorous training, and instead of
fighting against the Pokot communit, | always ask my
fellow warriorsto respectthe blood that hasso far been




The former warring com

munities of Samburuand

Pokot, freely mingle atthe
livestock maiket

shedby our warriorsfromboth sidesby en
suringthat no more blood isshed saidLey-
aburia,who wasalwayson the battle front-
linewherever hiscommunitywentto war.
He vividly remembes and highly regrets
someof the darkdayswhenhis community
ambushedandkilled membes of the neigh
bouring communiy, and when the neig
bouring community ambushedand killed
hiscolleagues.

fi O the seventh day of July2007,there was
an ambushin Lolukoch village, where six
peoplewerekilled in cold blood, and12sus-
tainedvery seriousnjurieso saidthe ex-war-
rior in asofttone.

He also recalls the very last raid that hgp-
pened in the area on 12, June 2012in
Lolmorok village in Samburu, where two
people were slaugkered, one from each
side.ii T h ersvery regrettable events,and
my prayeris that we should never get back
to those dayso he said while manningthe
Lolmorok market.

However, the peace brokering process was
not an easy oneacoording to Antony Njen-
gi, the Head of Officein SamburuCounty
for Agercy for Techntal Coopeation and

11

Development(ACTED), one of the organisa
tionsthat brokered a peace deal for the two
communities.

i Wekept inviting them to mesetings to dis-
cusspeace, but manytimes, ttey would at
waysdisagee on particular issues creating
tensionduringthe sessiong he said.

But through counseling,sharingmeals and
drinks, encouraging dialogue,and vigorous
canmpaigns dubbed 6 Dro harmj the two
communitiescan smile ateach other with-
out cockingagun.

Today, someyoungwarriors havebeenem
ployed by county governments rbm both
communities, whileothes have been ab-
sorbedby private consevanciesasrangers.

The rangers are now community watch-
dogs, making sue that animals stolen and
brought home by community membes are
returned backto the ownes.

According to Ruth Lomothoni, a trader at
Lolmorok market, it is a miracle that the
two communitiesare tradingfromthe same
maiket. i Ho wwishthis could continue for-
evero she said.

4 Twenty six year old Evans

Leaburia,a former Samburucat-
tle rustler is now a ranger, who
advaates for peaceful coexis-
terce, minglesfreelyat the live-
stock market
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PASTORALISTS
LEARN HOW
TOBEFRIEND
DROUGHT

Thecommunity lost up to 70%o0f their livedock
animalsduring the 2011drougit. Butsince then,
the situation hasbeenrectified by the current
rangelandplanning sygem.

ith livestock being the mainsouce of livelihood in
most of the Arid and SemtArid areas one community

\N in the northernpart haslearnt howto utilize the avail-
ablerange land by dividing it into sections.

since 2013whenthe initiative wasimplemerted, the Boranacom-

munityin Garbatulla and Merti regionsin Isiolo Countyhave lived
in peace, feelingvery little impact of drougtt, and losingthe least
of livestock compared to othercommunitiesin arid and semiarid

areas.

fiPeoplealways havesolutionsto their problems at their finger-
tips, and all they needis just capacity building, so that they can

Livestock fromdifferent
communities convage at the
Lokoreborehole.lt isawater res-

ervoir for pagoralists




transldae their knowledge into actiono said
Joseph Macharia,the Nutrition Programme
Manager for Action Against Hunger (AAH) in
Isiolo County.

AAH, is oneof the main organisationsthat sup-
ported the Boranacommunityto analyseheir
risks,identify interventions,and put theminto
practice asa way of building resilierce against
drought. Thiswas done through facilitating
the communityto develop a disaser manaye-
ment planwith supportfromECHO.

fAs a resut, the communitiesidentifiedrange-
land and pagure regeneation asone of very
important intervention areas that would miti-
gate total lossof livestockherds and associ&
ed livelihoodso saidMacharia.

i Wased to have congant conflicts in this

area wherever there was drought, because
the rangelands were never manayed, andby

the time the rainfall subsidesyve had nowhee

to graze our animals,forcing us to move to

neighbouring communities, who would al

waysresig,0 saidSaladBoru,oneof the village

eldes, and the Assidant Chieffor Gubadida
Sub-Countyin Isiolo.

But since the entire rangeland was divided
into three and a committee of elde's formed
to ensue that peopleadhee to grazingrules,
the community has found a lasting solution
for drought situation, and can now engage in

other income geneating activitiesregardless
ofthe prevailing situation.

fi Sfar, the only additional thing we can do is
grow somemore grassin our homesto assist
in fatteningyounganimalswhich cannot sur-

vive in rangelandsduring extremeconditionso
said Makai Kalok, the Chairladyfor Malk Bisan
Adi Cultural village, an income geneating ini-
tiative by residentsof Gubadida.

The community lost up to 70% oftheir live-
stock animals during the 2011drough. But
since then, the situation hasbeenrectifiedby
the cument rangeland planningsygem, which
guaarteesthemof padures all yearround.

Acoording to official government statistics,
livestock contributes10%of Kenyais GDP and
50% of the Agriculture outpu. The arid and
semiarid areas host about 70% of the nation
al livestock hed with an estimded value of
about Sh70 billion.
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A GOLDEN DRINK THAT
HASKEPT DISEASES

O

KORE

iarrhea, typhoid and other water
borne diseases havelwaysbeen a
challerge for pagoralist communt

tiesin dryland areas wherever there
is drough. But in Lokore village,

some 20 kilometres out of Kakumatown in
Kenyals Northwesern County of Turkana,
suchcaseshavedrastically redused following
to what residentssayis because of accessto
sde water for drinking.

i T hvery few water points are alwaysshaed
between human and animals both wild and
domestic, whichoften urinae and defecate

directlyinto the water makingit risky for hu-

man consumptior said Ndubi. i B lécause
this isthe only available source of water, peo-

ple end up drinking it, which often leads to

water bornediseases someof themfatalo she
said.

However, despie the dough, residents of
Lokore area havesunka borehole,fromwhich
they pump water to water kiosksfor human
consumption, andnore to conaete troughs
for animalconsumption.

As aresut, says Jacita Akiru, a village wom-
an fromLokore, the community hassufficient
water for domesticuseand for their animals.
fi lignowtwo years,| noneof myfamily mem
bers hasbeen treated of any stomach dis-
easep shesaid.

THE RESIDENIS OF

The community took the initiative to sinkthe
borehole, and the Veterinay San Frontiers
(VSF) Germanysuppoted them with the solar
water pumping sysem, through which they
get the water pumped upwithout any strug
gle.

i T hwater hasnot only improvedthe status
of our health, but hassavedus fromlong dis-
tances we usedto walk in search of it said
Akiru, a 55yearold motheroffive children.

Shesaysthat she can now allow her children
to go to school because availability of water
hasmadelifeeasig. i Wi t tvatey there was
no way my children could go to school.They
had to trek with me to KakumaRiver to fetch
waterp shesaid.

Today, there are 625registered households
which usethe water from the solar poweed

borehole every day. Each householdpays

Sh100 (onedollar) per month to accessthe

water, and according to Angeline Namudang,
the treasue ofLokore Disager Manggement
Communityi the community group that sunk

the borehole, a minimum of 20,000litres of

water is consumedby the householddaily.

Oneof the water kiosk where res-
idents fom Lokore community >
get sufficientwater for domestic
use
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